


























Delta Housing Authority
Board Financial Summary

September 2024
Program 20 30 40 60 70 80 82
Voucher PHA Rural Affordable | Residences | Villasat | Villas at
Development | Housing at Delta the the Bluff
Bluff 1]
Net Profit (Loss) | ($21,524) | $128,547 $13,910 $40,955 $162,002 | $44,988 | $42,976

The percentage of the budget at the end of September should be 75%.

10 - General
Only interest income of $31 is reported in this program.

20 - Voucher

The negative amount above is due to the HAP Subsidy being received that is less than the HAP expense
paid during 2024. The withdrawal from HUD Held Reserves of $71,900 was received during September
which resulted in an improved net loss of ($21,524) as compared to ($78,834) at the end of August.

Sundry — Other Administrative Expenses includes $9,000 paid in September for our annual renewal for
our Voucher MRI PIC Management Service.

30 — PHA (Including Capital Funds)

This program continues to operate with a very healthy net income of $128,547 which is normal. We
have resumed making withdrawals from our Capital Fund Program for Operating costs with $8,000
received in September and $78,854 for the year so far.

40 - Rural Development
Total operating expenses are 68% of budget which is good at this point of the year.

60 - Affordable Housing
Workmen's compensation and property insurance are the only expenses that are over budget with

356% and 118% respectively. Increased insurance rates seem to be common in the current economy.

70 — Residences at Delta
Legal fees for the permanent loan of $3,860 were paid in September.

80 - Villas at the Bluff
Property betterment and additions amounted to $7,709 in September and was for flooring in one unit
and major repairs to a heating system in another unit.

82 - Villas at the Bluff Il
Total operating expenses are 60% of the budget which is a welcome improvement when compared to
the insurance claims during 2022.



Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 10
ASSETS
Current Assets
Cash
10.1111.100 Cash In Checking 39,180.50
Total Cash 39,180.50
Accounts Receivable
Total Accounts Receivable
Due To / From Other Funds
10.1295.200 Due From Voucher 15,116.14
10.1295.300 Due From PHA 41,000.15
10.1295.400 Due From Rural Development 1,161.01
10.1295.600 Due From Affordable Housing -2,618.80
10.1295.700 Due From Residences at Delta 12,195.52
10.1295.800 Due From Villas At The Bluff 17,473.93
10.1295.820 Due From Villas At The Bluff Il 8,223.35
10.2145.650 Loan From Affordable Housing -75,000.00
Net Due To / From Other Funds 17,541.30
Inventories
10.1260.000 Inventory - Supplies 3,507.04
Total Inventory 3,507.04
Other Current Assets
Total Other Current Assets 0.00
Total Current Assets 60,228.84
Long Term Assets
Investments
Total Investments
Pre-Paid Expenses
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Balance Prior Year
Report Ending Date: 09/30/2024
Fund: 10

Total Pre-Paid Expenses
Long Term Investments

Total Long Term Assets
Property, Plant & Equipment

Net Property, Plant & Equipment
Total Long Term Assets

Total Assets

Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
10.2110.100 Credit Card Payable
10.2117.100 Dental Insurance Payable
10.2117.300 IRA Payable

Total Accounts Payable
Deferred Revenue

Total Deferred Revenue
Total Short Term Liabilities
Long Term Liabilities

Total Long Term Liabilities

Total Liabilities

Equity
10.2700.000 Closing Account
10.2810.000 Unreserved Surplus

60,228.84

3,259.36
140.45
5,710.31

9,110.12

9,110.12

9,110.12

56.57
51,030.97

Monday, October 21, 2024 10:17 AM Page: 2

PennyJo



Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 10
Net Profit (Loss) 31.18
Total Equity : 51,118.72
Total Liability and Equity 60,228.84
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 20
ASSETS
Current Assets
Cash
20.1111.100 Cash In Checking - Operating 228,054.89
20.1111.300 Cash In Savings - Voucher 208,862.42
20.1111.400 Savings - C.D. - Bank of Colorado 430,817.75
20.1111.410 Savings - C.D. - Alpine 100,538.73
Total Cash 968,273.79
Accounts Receivable
20.1121.100 Accounts Receivable - Fraud Recovery -2,1561.00
Total Accounts Receivable -2,151.00
Due To / From Other Funds
20.2145.100 Due To General -15,116.14
20.2145.700 Due To Residences at Delta -533.00
Net Due To / From Other Funds -15,649.14
Inventories
Total Inventory
Other Current Assets
Total Other Current Assets
Total Current Assets 950,473.65
Long Term Assets
Investments
Total Investments
Pre-Paid Expenses
20.1211.000 Prepaid Insurance 1,892.56
Total Pre-Paid Expenses 1,892.56
Long Term Investments
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 20
Total Long Term Assets
Property, Plant & Equipment
20.1400.000 Fixed Assets 171,481.24
20.1400.500 Accumulated Depreciation -85,956.53
Net Property, Plant & Equipment 85,524.71
Total Long Term Assets 87,417.27
Total Assets 1,037,880.92
Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
20.2110.200 Accounts Payable - HAP -543.94
Total Accounts Payable -543.94
20.2120.000 Accrued Payroll -3,347.91
Deferred Revenue
Total Deferred Revenue
Total Short Term Liabilities 2,803.97
Long Term Liabilities
20.2135.000 Compensated Absences -12,270.50
Total Long Term Liabilities 12,270.50
Total Liabilities 15,074.47
Equity
20.2700.000 Closing Account 162,201.03
20.2810.000 Unreserved Surplus 879,441.03
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 20
Net Profit (Loss) -21,523.85
Total Equity 1,020,118.21
Total Liability and Equity 1,035,192.68
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 30
ASSETS
Current Assets
Cash
30.1111.100 Cash In Checking - Operating 534,771.74
30.1111.300 Cash In Savings - Alpine 410,619.00
30.1111.400 Savings - C.D. - Bank of Colorado 538,522.19
30.1111.410 Savings - C.D. - Alpine 105,565.67
30.1117.000 Petty Cash 150.00
30.1114.000 Cash In Checking - Security Deposits 33,795.71
Total Cash 1,623,424.31
Accounts Receivable
30.1122.000 Accounts Receivable - Tenants 4,889.81
Total Accounts Receivable 4,889.81
Due To / From Other Funds
30.1295.700 Due From Residences at Delta -898.77
30.2145.100 Due To General -41,000.15
30.2145.600 Due To Affordable Housing 62.00
30.2145.700 Due To Residences at Deita 530.00
30.2145.800 Due To Villas At The Bluff 521.00
Net Due To / From Other Funds -40,785.92
Inventories
Total Inventory
Other Current Assets
Total Other Current Assets 0.00
Total Current Assets 1,587,528.20
Long Term Assets
fnvestments
Total Investments
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 30
Pre-Paid Expenses
30.1211.000 Prepaid Insurance 7,947.44
Total Pre-Paid Expenses 7,947 .44
Long Term Investments
Total Long Term Assets
Property, Plant & Equipment
30.1400.000 Fixed Assets 4,783,935.84
30.1400.500 Accumulated Depreciation -3,270,114.71
Net Property, Plant & Equipment 1,5613,821.13
Total Long Term Assets 1,5621,768.57
Total Assets 3,109,296.77
Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
30.2111.000 Accounts Payable - Vendors 216.66
Total Accounts Payable 216.66
30.2114.000 Tenant Security Deposits -33,821.00
30.2114.100 Non-Tenant Security Deposits -450.00
30.2120.000 Accrued Payroll -5,041.12
Deferred Revenue
Total Deferred Revenue
Total Short Term Liabilities 39,528.78
Long Term Liabilities
30.2135.000 Compensated Absences -3,707.68
Total Long Term Liabilities 3,707.68
PennyJo
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 30

Total Liabilities 43,236.46
Equity

30.2700.000 Closing Account 298,484.08

30.2810.000 Unreserved Surplus 2,639,029.22

Net Profit (Loss) 128,547.01

Total Equity 3,066,060.31

Total Liability and Equity 3,109,296.77
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 40
ASSETS

Current Assets
Cash
40.1111.100 Cash In Checking - Operating 35,828.74
40.1114.000 Cash In Checking - Security Deposits 4,346.99
40.1111.500 Cash In Checking - RD Reserve 28,825.23
Total Cash 69,000.96
Accounts Receivable
40.1122.000 Accounts Receivable - Tenants -485.74
Total Accounts Receivable -485.74
Due To / From Other Funds
40.2145.100 Due To General -1,151.01
Net Due To / From Other Funds -1,151.01
Inventories
Total Inventory
Other Current Assets
Total Other Current Assets

Total Current Assets 67,364.21

Long Term Assets
Investments
Total Investments
Pre-Paid Expenses
40.1211.000 Prepaid Insurance 1,220.19
Total Pre-Paid Expenses 1,220.19
Long Term Investments
Total Long Term Assets
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 40
Property, Plant & Equipment
40.1400.000 Fixed Assets 368,290.81
40.1400.500 Accumulated Depreciation -222,852.04
Net Property, Plant & Equipment 145,438.77
Total Long Term Assets 146,658.96
Total Assets 214,023.17
Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
40.2111.000 Accounts Payable - Vendors 13.05
40.2111.100 Property Management Fees Payable 4,300.00
Total Accounts Payable 4,313.05
40.2114.000 Tenant Security Deposits -4,177.00
40.2120.000 Accrued Payroll -258.65
Deferred Revenue
Total Deferred Revenue
Total Short Term Liabilities 8,748.70
Long Term Liabilities
40.2135.000 Compensated Absences -5.86
40.2130.000 Note Payable - USDA 58,267.60
Total Long Term Liabilities 58,273.46
Total Liabilities 67,022.16
Equity
40.2700.000 Closing Account 15,068.31
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 40
40.2810.000 Unreserved Surplus 118,022.84
Net Profit (Loss) 13,909.86
Total Equity 147,001.01
Total Liability and Equity 214,023.17
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 60
ASSETS
Current Assets
Cash
60.1111.100 Cash In Checking - Operating 412,974.27
60.1111.200 Cash In Checking - Settlement Funds 133,582.00
60.1111.210 Cash In Checking - Housing Delta County LLC 11,439.13
60.1111.300 Cash In Savings - Alpine 410,619.00
60.1111.400 Savings - C.D. - Bank of Colorado 538,522.19
60.1114.000 Cash In Checking - Security Deposits 1,050.39
Total Cash 1,508,186.98
Accounts Receivable
60.1122.000 Accounts Receivable - Tenants -52.00
Total Accounts Receivable -52.00
Due To / From Other Funds
60.1295.150 Loan To General 75,000.00
60.1295.300 Due From PHA -62.00
60.2145.100 Due To General 2,618.80
Net Due To / From Other Funds 77,556.80
Inventories
Total Inventory
Other Current Assets
Total Other Current Assets
Total Current Assets 1,585,691.78
Long Term Assets
Investments
60.1499.800 Investment - VAB - Housing Delta County LLC (GP) 292,675.00
60.1499.802 Investment - VAB - DHA Villas LLC (LP) 672,473.00
60.1499.820 Investment - VABII - Housing Delta County Il LLC (GP) 49,744.00
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 60

Total Investments 1,014,892.00

Pre-Paid Expenses '

60.1211.000 Prepaid Insurance 932.30

Total Pre-Paid Expenses 932.30

Long Term Investments

60.1130.703 Note Receivable - DOH HOME - RAD 1,045,000.00

60.1130.801 Developer Fee Receivable - VAB 325,508.00

60.1130.803 Note Receivable - CDBG - VAB 1,000,000.00

60.1130.805 Note Receivable - FHLB - VAB 192,000.00

60.1130.821 Developer Fee Receivable - VABII 98,989.00

60.1130.823 Note Receivable - CDBG - VAB |l 425,000.00

60.1145.701 Accrued Interest Receivable - DOH HOME - RAD 15,675.01

60.1145.801 Accrued Interest Receivable - CDBG - VAB 917,184.00

60.1145.803 Accrued Interest Receivable - FHLB - VAB 28,884.00

60.1145.821 Accrued Interest Receivable - CDBG - VABII 161,628.00

60.1145.823 Accrued Interest Receivable - Development Fee - VABII 49,098.00

Total Long Term Assets 4,258,966.01

Property, Plant & Equipment

60.1400.000 Fixed Assets 372,034.71

60.1400.500 Accumulated Depreciation -128,696.65

Net Property, Plant & Equipment 243,338.06

Total Long Term Assets 5,518,128.37
Total Assets 7,103,820.15
Liabilities and Capital Equity
Liabilities
Short Term Liabilities

Accounts Payable

60.2111.000 Accounts Payable - Vendors 117.91

Total Accounts Payable 117.91

60.2114.000 Tenant Security Deposits -1,050.00
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 60
60.2120.000 Accrued Payroll -1,440.23
Deferred Revenue
Total Deferred Revenue
Total Short Term Liabilities 2,608.14
Long Term Liabilities
60.2135.000 Compensated Absences -10,879.17
Total Long Term Liabilities 10,879.17
Total Liabilities 13,487.31
Equity
60.2700.000 Closing Account 1,795,425.00
60.2810.000 Unreserved Surplus 5,470,610.27
Net Profit (Loss) 40,955.49
Total Equity 7,306,990.76
Total Liability and Equity 7,320,478.07
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 70
ASSETS
Current Assets
Cash
70.1111.100 Cash In Checking - Operating 66,840.77
70.1111.200 Horizon Bank - Construction Checking 5,750.00
70.1114.000 Cash In Checking - Security Deposits 18,833.71
Total Cash 91,424.48
Accounts Receivable
70.1122.000 Accounts Receivable - Tenants 1,001.00
Total Accounts Receivable 1,001.00
Due To / From Other Funds
70.1295.200 Due From Voucher 533.00
70.1295.300 Due from PHA -530.00
70.1295.800 Due From Villas At The Bluff -516.00
70.1295.820 Due From Villas At The Bluff Il 120.00
70.2145.100 Due to General -12,195.52
70.2145.300 Due To PHA 898.77
70.2145.800 Due To Villas At The Bluff 623.00
Net Due To / From Other Funds -11,066.75
Inventories
Total Inventory
Other Current Assets
Total Other Current Assets
Total Current Assets 81,358.73
Long Term Assets
Investments
Total Investments
Pre-Paid Expenses
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 70
Total Pre-Paid Expenses 0.00
Long Term Investments
Total Long Term Assets
Property, Plant & Equipment
70.1400.401 Land 500,000.00
70.1400.403 Land Improvements 1,381,957.46
70.1400.405 Buildings 10,232,179.44
70.1400.411 Furniture & Equipment 2,589,450.65
70.1400.700 Permanent Financing and Loan Fees 75,000.00
70.1400.800 Tax Credit Fees 94,742.00
Net Property, Plant & Equipment 14,873,329.55
Total Long Term Assets 14,873,329.55
Total Assets 14,954,688.28
Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
70.2111.100 Property Management Fees Payable 13,285.00
70.2111.700 Accounts Payable - Draw Clearing 5,750.00
Total Accounts Payable 19,035.00
70.2114.000 Tenant Security Deposits -28,899.00
70.2120.000 Accrued Payroll -1,428.23
Deferred Revenue
Total Deferred Revenue
Total Short Term Liabilities 49,362.23
Long Term Liabilities
70.2135.000 Compensated Absences -649.42
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 70

70.2130.130 Loan Payable - TWG Construction 55,000.00
70.2130.140 Construction Loan - Horizon 9,018,435.68
70.2130.300 Deferred Developer Fee 1,290,639.00
70.2130.400 DOH HOME Funds 1,045,000.00
70.2132.700 Accrued Interest - Construction Loan 355,338.87
Total Long Term Liabilities 11,765,062.97
Total Liabilities 11,814,425.20

Equity
70.2700.000 Closing Account 14,344.87
70.2805.100 Equity - GP 1 100.00
70.2805.200 Equity -LP 1 3,018,806.00
70.2805.210 Equity - LP 2 10.00
70.2810.100 Syndication Costs - Equity -55,000.00
Net Profit (Loss) 162,002.21
Total Equity 3,140,263.08
Total Liability and Equity 14,954,688.28
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 80
ASSETS

Current Assets
Cash
80.1111.100 Cash In Checking - Operating 144,990.07
80.1111.300 Cash In Savings - Lot Sale Reserve 101,526.10
80.1114.000 Cash In Checking - Security Deposits 25,235.00
80.1111.500 Cash In Checking - Replacement Reserve 212,671.26
80.1111.501 Less: Replacement Reserve Deposits - Current Year -156,912.66
80.1111.600 Cash In Checking - Operating Reserve 140,690.18
Total Cash 609,199.95
Accounts Receivable
80.1122.000 Accounts Receivable - Tenants 12,972.31
Total Accounts Receivable 12,972.31
Due To / From Other Funds
80.1295.300 Due From PHA -521.00
80.1295.700 Due From Residences at Delta -623.00
80.1295.820 Due From Villas At The Bluff Il -465.00
80.2145.100 Due To General -17,473.93
80.2145.700 Due To Residences at Delta 516.00
80.2145.820 Due To Villas At The Bluff II 4,517.00
Net Due To / From Other Funds -14,049.93
Inventories
Total inventory
Other Current Assets
Total Other Current Assets

Total Current Assets 608,122.33

Long Term Assets
Investments
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 80
Total Investments
Pre-Paid Expenses
80.1211.000 Prepaid Insurance 1,209.22
80.1212.000 Property Insurance Escrow 14,028.42
Total Pre-Paid Expenses 15,237.64
Long Term Investments
Total Long Term Assets
Property, Plant & Equipment
80.1400.401 Land 277,105.22
80.1400.403 Land Improvements 777,248.00
80.1400.405 Buildings 7,107,276.97
80.1400.407 Building Improvements - Fixed 51,193.41
80.1400.409 Building Equipment - Portable 369,717.00
80.1400.411 Furnishings 1,773.91
80.1400.413 Vehicles 8,217.00
80.1400.700 Loan Fees 47,330.00
80.1400.750 Accumulated Amortization - Loan Orig Fee -32,543.00
80.1400.800 Tax Credit Fees 43,646.00
80.1400.850 Accumulated Amortization - Tax Credit Compliance -43,164.38
80.1400.500 Accumulated Depreciation -3,729,568.49
Net Property, Plant & Equipment 4,878,231.64
Total Long Term Assets 4,893,469.28
Total Assets 5,501,591.61
Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
80.2111.100 Property Management Fees Payable 14,712.00
Total Accounts Payable 14,712.00
80.2114.000 Tenant Security Deposits -26,971.02
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 80
80.2120.000 Accrued Payroll -1,067.15
Deferred Revenue
Total Deferred Revenue
Total Short Term Liabilities 42,750.17
Long Term Liabilities
80.2135.000 Compensated Absences -753.47
80.2130.110 Mortgage Payable - CHFA 1,122,829.09
80.2130.111 Less: Mortgage Payments CHFA - Current Year 29,831.45
80.2130.120 Note Payable - CDBG - DHA 1,000,000.00
80.2130.130 Note Payable - FHLB - DHA 192,000.00
80.2130.300 Note Payable - Developer Fee - DHA 325,508.39
80.2130.500 MM Asset Management Fee Payable 89,274.79
80.2132.100 Accrued Interest Payable - CDBG - DHA 917,184.00
80.2132.300 Accrued Interest Payable - FHLB - DHA 28,884.00
Total Long Term Liabilities 3,706,265.19
Total Liabilities 3,749,015.36
Equity
80.2700.000 Closing Account -206,904.40
80.2805.100 Capital - Housing Delta County LLC (GP) 292,767.90
80.2805.200 Capital - Homestead Equity 1,621,724.92
Net Profit (Loss) 44,987.83
Total Equity 1,752,576.25
Total Liability and Equity 5,601,591.61
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 82
ASSETS
Current Assets
Cash
82.1111.100 Cash In Checking - Operating 159,691.14
82.1114.000 Cash In Checking - Security Deposits 20,620.00
82.1111.500 Cash In Checking - Replacement Reserve 86,969.22
82.1111.501 Less: Replacement Reserve Deposits - Current Year -9,032.16
82.1111.600 Cash In Checking - Operating Reserve 85,076.64
Total Cash 343,324.84
Accounts Receivable
82.1122.000 Accounts Receivable - Tenants 7,012.43
Total Accounts Receivable 7,012.43
Due To / From Other Funds
82.1295.800 Due From Villas At The Bluff -4,517.00
82.2145.100 Due To General -8,223.35
82.2145.700 Due To Residences at Delta -120.00
82.2145.800 Due To Villas At The Bluff 465.00
Net Due To/ From Other Funds -12,395.35
Inventories
Total Inventory
Other Current Assets
Total Other Current Assets 0.00
Total Current Assets 337,941.92
Long Term Assets
Investments
Total Investments
Pre-Paid Expenses
82.1211.000 Prepaid Insurance 950.08
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 82
82.1212.000 Property Insurance Escrow 13,638.21
Total Pre-Paid Expenses 14,588.29
Long Term Investments
Total Long Term Assets
Property, Plant & Equipment
82.1400.401 Land 150,000.00
82.1400.403 Land Improvements 1,206,510.00
82.1400.405 Buildings 4,542,422.67
82.1400.411 Furnishings 298,734.00
82.1400.700 Financing Fees 10,829.00
82.1400.750 Accumulated Amortization - Perm Loan -2,858.00
82.1400.800 Tax Credit Fees 44,972.00
82.1400.850 Accumulated Amortization - Tax Credit Compliance -26,982.00
82.1400.500 Accumulated Depreciation -1,714,438.00
Net Property, Plant & Equipment 4,509,189.67
Total Long Term Assets 4,523,777.96
Total Assets 4,861,719.88
Liabilities and Capital Equity
Liabilities
Short Term Liabilities
Accounts Payable
82.2111.100 Property Management Fees Payable 8,539.00
Total Accounts Payable 8,539.00
82.2114.000 Tenant Security Deposits -20,118.00
82.2120.000 Accrued Payroll -733.20
82.2130.500 MM Asset Management Fee Payable -81,272.85
Deferred Revenue
Total Deferred Revenue
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Balance Prior Year
Report Ending Date: 09/30/2024

Fund: 82

Total Short Term Liabilities 110,663.05

Long Term Liabilities
82.2135.000 Compensated Absences -372.71
82.2130.110 Mortgage Payable - CHFA 302,079.55
82.2130.111 Less: Mortgage Payments CHFA - Current Year 5,229.23
82.2130.120 Note Payable - CDBG - DHA 425,000.00
82.2130.300 Note Payable - Developer Fee - DHA 98,989.00
82.2132.100 Accrued Interest Payable - CDBG - DHA 161,628.00
82.2132.200 Accrued Interest Payable - Developer Fee - DHA 49,098.00
Total Long Term Liabilities 1,042,396.49
Total Liabilities 1,153,059.54

Equity

82.2700.000 Closing Account -171,826.70
82.2805.100 Capital - Delta Housing Authority 49,830.49
82.2805.200 Capital - Wells Fargo 3,787,680.35
Net Profit (Loss) 42,976.20
Total Equity 3,708,660.34
Total Liability and Equity 4,861,719.88
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 10
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
Total Operating Revenues
Operating Expenditures
Total Operating Expenses
Net Profit or Loss from Operations
Other Revenue and Expenditures
Other Revenue ltems
10.3610.000 Interest Income 3 31
Total Other Revenue ltems 3 31
Other Expenditure ltems
Total Other Expenditure items
Net Gain or Loss from Extraordinary Items 3 31
Net Profit or Loss 3 31
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 20
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
20.3410.100 Section 8 Income - HAP 203,272 1,148,124 1,426,917 80%
20.3410.200 Section 8 Income - Admin Fee 23,945 231,856 330,000 70%
20.3450.100 Fraud Recovery 115 2,600 4%
20.3690.400 Other Income 107
Total Operating Revenues 227,217 1,380,202 1,759,517 78%
Operating Expenditures
20.4110.000 Administrative Salaries 12,791 118,515 163,769 72%
20.4110.200 Administrative Salaries - Temp Staff 237 7,500 3%
20.4540.100 Employee Benefit Cont. - Health Insurance 1,377 11,956 24,635 49%
20.4540.200 Employee Benefit Cont. - IRA Contributions 325 3,031 4,913 62%
20.4540.300 Employee Benefit Cont. - Payroll Taxes 991 9,198 12,528 73%
20.4130.000 Legal Expense 3,000 0%
20.4140.000 Staff Training 2,809 10,000 28%
20.4150.000 Travel 454 4,000 11%
20.4190.100 Advertising 86 86 1,000 9%
20.4190.150 Background Verification 33 1,192
20.4190.200 IT Support 209 1,880
20.4190.250 Member Dues / Fees 104 1,455
20.4190.300 Office Furniture and Equipment 377 1,481 1,000 148%
20.4190.350 Office Supplies 378 3,198 4,200 76%
20.4190.400 Sundry - Other Administrative Expenses 9,207 18,686 15,627 120%
20.4180.450 Postage 1,240
20.4180.500 Printer Contract 131 1,401
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 20
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
20.4190.550 Printer Copies 240 1,993
20.4190.600 Publications 5 568
20.4190.650 Software 85 14,011 11,000 127%
20.4190.700 Telephone and Internet 166 1,359 1,300 105%
20.4430.100 Maintenance Contracts 314 1,500 21%
20.4430.300 Cleaning 188
20.4430.400 Landscaping
20.4590.000 Other General Expense 120 855 1,700 50%
20.4160.100 Consulting Services 2,540
20.4170.000 Accounting Fees
20.4171.000 Auditing Fees 4,305 0%
20.4510.100 Insurance - Auto 3,267 2,900 113%
20.4510.200 Insurance - Liability and Director's 6,789 6,000 113%
20.4510.300 Insurance - Property 431 650 66%
20.4510.400 Insurance - Workmen's Compensation 117 2,190 2416 91%
20.4310.000 Water 18 128 125 102%
20.4320.000 Electricity 133 1,389 1,480 93%
20.4390.000 Sewer 21 191 170 112%
20.4431.000 Trash 23 211 205 103%
20.4420.000 Maintenance Supplies 27 424 500 85%
20.7520.000 Replacement of Nonexpendable Equipment 3,000 0%
20.7520.500 Fixed Asset Purchases per Budget 3,360 0%
20.7540.000 Property Betterments and Additions
20.4715.000 Housing Assistance Payments 145,117 1,180,638 1,408,917 84%
20.4715.010 Housing Assistance Payments - Portability Out
20.4715.050 Utilities Reimbursement 726 9,806 18,000 54%
20.4715.060 Utilities Reimbursement - Portability
20.4715.100 HAP Portability - In 1,826 20,152
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 20
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Total Operating Expenses 174,634 1,424,262 1,719,710 83%
Net Profit or Loss from Operations 52,583 -44,060 39,807 -111%
Other Revenue and Expenditures
Other Revenue ltems
20.3300.100 Income - Portability 825 200 412%
20.3610.000 Interest Income 5,408 22,452 17 132071%
Total Other Revenue Items 5,408 23,277 217 10727%
Other Expenditure ltems
20.4580.100 Other General Expense - Portability 132 740 1,700 44%
20.4610.000 Extraordinary Maintenance
20.4800.000 Depreciation Expense
Total Other Expenditure items 132 740 1,700 44%
Net Gain or Loss from Extraordinary ltems 5,276 22,637 -1,483 -1520%
Net Profit or Loss 57,859 -21,524 38,324 -56%
Monday, October 21, 2024 10:46 AM Page: ZG( PennyJo



Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 30
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
30.3110.000 Dwelling Rental 26,729 236,372 318,619 74%
30.3120.100 Excess Utilities 259 2,592 3,500 74%
30.3120.200 Excess Utilities - Gas 698
30.3120.300 Excess Utilities - Water
30.3190.000 Non-dwelling Rental 735 6,101 6,900 88%
30.3690.200 Late Charges 250 750 1,300 58%
30.3690.400 Other Income 477 1,200 40%
Total Operating Revenues 27,973 246,990 331,519 75%
Operating Expenditures
30.4110.100 Administrative Salaries 12,264 113,950 152,953 74%
30.4110.200 Administrative Salaries - Temp Staff 225 7,500 3%
30.4410.000 Maintenance Labor 7,393 63,565 73,325 87%
30.4540.100 Employee Benefit Cont. - Health Insurance 2,926 25,119 47,479 53%
30.4540.200 Employee Benefit Cont. - IRA Contributions 414 3,815 6,788 56%
30.4540.300 Employee Benefit Cont. - Payroll Taxes 1,522 13,769 17,310 80%
30.4130.000 Legal Expense 1,363 8,000 17%
30.4140.000 Staff Training 1,149 6,000 19%
30.4150.000 Travel 145 4,000 4% -
30.4190.100 Advertising 98 98 800 12%
30.4190.150 Background Verification 279 476
30.4190.200 IT Support 67 599
30.4190.250 Member Dues / Fees 33 464
30.4190.300 Office Fumniture and Equipment 270 790 1,800 44%
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 30
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
30.4190.350 Office Supplies 120 1,178 4,000 29%
30.4190.400 Sundry - Other Administrative Expenses 284 6,264 13,500 46%
30.4190.450 Postage 482
30.4190.500 Printer Contract 42 447
30.4190.550 Printer Copies 76 635
30.4190.600 Publications 2 46
30.4190.650 Software 27 4,744 9,500 50%
30.4190.700 Telephone and Internet 133 1,143 2,000 57%
30.4430.100 Maintenance Contracts -666 8,698 40,000 22%
30.4430.200 Maintenance Contracts - Temp Staffing 10,000 0%
30.4430.300 Cleaning 1,400
30.4430.400 Landscaping 262 4,710
30.4590.000 Other General Expense 114 1,063 2,000 53%
30.4160.100 Consulting Services 809
30.4170.000 Accounting Fees
30.4171.000 Auditing Fees 5,250 0%
30.4510.100 Insurance - Auto 1,240 2,100 59%
30.4510.200 Insurance - Liability and Director's 2,163 4,500 48%
30.4510.300 Insurance - Property 13,059 15,500 84%
30.4510.400 Insurance - Workmen's Compensation 189 3,530 3,550 99%
30.4310.000 Water 1,131 6,468 6,835 95%
30.4320.000 Electricity 2,100 13,211 19,145 69%
30.4330.000 Gas 507 15,064 25,325 59%
30.4390.000 Sewer 1,580 12,756 16,265 78%
30.4431.000 Trash 662 6,780 8,685 78%
30.4420.000 Maintenance Supplies 802 18,733 49,000 38%
30.7520.000 Replacement of Nonexpendable Equipment 100 3,000 3%
30.7520.500 Fixed Asset Purchases per Budget 30,854 31,500 98%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 30
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
30.7540.000 Property Betterments and Additions 3,000 0%
30.7540.100 Capital Fund Program Expenses 21,326 93,981
Total Operating Expenses 53,956 475,072 600,610 79%
Net Profit or Loss from Operations -25,983 -228,082 -269,091 85%
Other Revenue and Expenditures
Other Revenue Items
30.3401.100 HUD PHA Grant - CFP 21,326 93,981
30.3401.200 HUD PHA Grant - CFP Operating 8,000 78,854 90,000 88%
30.3401.300 HUD PHA Grant - Operating 20,805 154,405 238,003 65%
30.3401.400 HUD PHA Grant - Operating - Prior Year
30.3610.000 Interest Income 7,373 28,036 432 6490%
Total Other Revenue Items 57,503 355,276 328,435 108%
Other Expenditure ltems
30.4570.000 Collection Losses -1,353
30.4610.000 Extraordinary Maintenance 3,000 0%
30.3490.000 Gain or Loss on Sale of Fixed Assets
30.3490.500 Proceeds from Sale of Fixed Assets -6,500 0%
30.4800.000 Depreciation Expense
Total Other Expenditure Items -1,353 -3,500 39%
Net Gain or Loss from Extraordinary ltems 57,503 356,629 331,935 107%
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 30
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Net Profit or Loss 31,520 128,547 62,844 205%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 40
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
40.3110.000 Dwelling Rental 2,439 21,599 64,488 33%
40.3120.100 Excess Ultilities - Electric 437
40.3690.500 Tenant Charges
40.3690.200 Late Charges 50
40.3690.400 Other Income 9 100 9%
Total Operating Revenues 2,439 22,095 64,588 34%
Operating Expenditures
40.4110.100 Administrative Salaries 541 4,900 6,440 76%
40.4410.000 Maintenance Labor 37 5,322 6,534 81%
40.4540.100 Employee Benefit Cont. - Health Insurance 12 1,895 2,966 64%
40.4540.200 Employee Benefit Cont. - IRA Contributions 17 242 389 62%
40.4540.300 Employee Benefit Cont. - Payroll Taxes 45 791 993 80%
40.4130.000 Legal Expense 28 500 6%
40.4140.000 Staff Training 55 800 7%
40.4150.000 Travel 19 400 5%
40.4190.100 Advertising 360 0%
40.4190.150 Background Verification 79
40.4190.200 IT Support 79
40.4190.250 Member Dues / Fees 61
40.4190.300 Office Furmniture and Equipment 16 73 100 73%
40.4190.350 Office Supplies
40.4190.400 Sundry - Other Administrative Expenses 19 425 1,000 42%
40.4190.450 Postage 158
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 40
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget

40.4190.500 Printer Contract

40.4190.550 Printer Copies

40.4190.600 Publications 4

40.4190.650 Software

40.4190.700 Telephone and Internet

40.4430.100 Maintenance Contracts 9 946 3,500 27%
40.4430.200 Maintenance Contracts - Temp Staffing 1,000 0%
40.4430.300 Cleaning 968

40.4430.400 Landscaping 85 507

40.4590.000 Other General Expense

40.4160.100 Consulting Services 107

40.4171.000 Auditing Fees 630 0%
40.4195.000 Property Management Fees 860 7,740 10,320 75%
40.4510.100 Insurance - Auto

40.4510.200 Insurance - Liability and Director's 497 735 68%
40.4510.300 Insurance - Property 3,528 2,850 124%
40.4510.400 Insurance - Workmen's Compensation 12 219 275 80%
40.4310.000 Water 412 2,014 2,600 77%
40.4320.000 Electricity 39 858 980 88%
40.4330.000 Gas

40.4390.000 Sewer 411 3,666 4,600 80%
40.4431.000 Trash 186 1,761 2,200 80%
40.4420.000 Maintenance Supplies 22 2,016 2,500 81%
40.7520.000 Replacement of Nonexpendable Equipment 288 1,825 16%
40.7540.000 Property Betterments and Additions 533 4,000 13%
Total Operating Expenses 2,737 39,780 58,497 68%
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 40
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Net Profit or Loss from Operations -298 -17,685 6,091 -290%
Other Revenue and Expenditures
Other Revenue ltems
40.3404.100 Rental Subsidy - USDA 2,962 26,618
40.3404.200 Overage / Surcharge - USDA
40.3404.300 Overage / Surcharge - USDA - Reimb
40.3404.400 Interest Subsidy - USDA 871 7,837
40.3610.000 Interest Income 133 1,041 175 595%
Total Other Revenue Items 3,965 35,496 175 20283%
Other Expenditure ltems
40.4900.500 Interest Expense - RD 407 3,901
40.4570.000 Collection Losses
40.4610.000 Extraordinary Maintenance
40.4800.000 Depreciation Expense
Total Other Expenditure ltems 407 3,901
Net Gain or Loss from Extraordinary Items 3,558 31,595 175 18054%
Net Profit or Loss 3,261 13,910 6,266 222%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 60
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
60.3110.000 Dwelling Rental 1,541 13,549 19,500 69%
60.3690.200 Late Charges
60.3690.300 Management Fee Income
60.3690.340 Management Fee Income - RD 860 7,740 10,320 75%
60.3690.370 Management Fee Income - RAD 2,623 22,513 30,856 73%
60.3690.380 Management Fee Income - VAB 3,048 26,079 31,277 83%
60.3690.382 Management Fee Income - VABII 1,782 15,168 18,776 81%
60.3690.400 Other Income 6 633 1%
60.3690.498 Reimbursement - VAB Year 15 12,000 0%
Total Operating Revenues 9,854 85,055 123,362 69%
Operating Expenditures
60.4110.100 Administrative Salaries 5,192 48,892 65,266 75%
60.4110.200 Administrative Salaries - Temp Staff 130
60.4410.000 Maintenance Labor 5 961 4,119 23%
60.4540.100 Employee Benefit Cont. - Health Insurance 424 4,129 10,461 39%
60.4540.200 Employee Benefit Cont. - IRA Contributions 121 1,168 2,082 56%
60.4540.300 Employee Benefit Cont. - Payroll Taxes 404 3,878 5,308 73%
60.4130.000 Legal Expense 651 6,633 9,000 74%
60.4140.000 Staff Training 10 800 1%
60.4150.000 Travel 3 500 1%
60.4190.100 Advertising 46 60 76%
60.4190.150 Background Verification
60.4190.200 IT Support 2 14
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 60
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
60.4190.250 Member Dues / Fees 1 11
60.4190.300 Office Furniture and Equipment 428 439 500 88%
60.4190.350 Office Supplies 19 126 750 17%
60.4190.400 Sundry - Other Administrative Expenses 165 2,269 5,000 45%
60.4190.450 Postage 1
60.4180.500 Printer Contract 7 70
60.4190.550 Printer Copies 12 99
60.4190.600 Publications 1
60.4190.650 Software 4 702 1,365 51%
60.4190.700 Telephone and Internet 8 68 178 38%
60.4430.100 Maintenance Contracts 2 683 1,500 46%
60.4430.200 Maintenance Contracts - Temp Staffing 500 0%
60.4430.300 Cleaning 1
60.4430.400 Landscaping
60.4590.000 Other General Expense 18 169 1,200 14%
60.7540.200 DOH Grant Expenses
60.4160.100 Consulting Services 20
60.4170.000 Accounting Fees
60.4171.000 Auditing Fees 315 0%
60.4510.100 Insurance - Auto 163 400 41%
60.4510.200 Insurance - Liability and Director's 52 335 16%
60.4510.300 Insurance - Property 718 610 118%
60.4510.400 Insurance - Workmen's Compensation 33 613 172 356%
60.4310.000 Water 1 153 1%
60.4320.000 Electricity 1 11 297 4%
60.4330.000 Gas 501 0%
60.4390.000 Sewer 1 204 1%
60.4431.000 Trash 10 231 4%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 60
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
60.4420.000 Maintenance Supplies 4 724 2,500 29%
60.7520.000 Replacement of Nonexpendable Equipment 1 1,000 0%
60.7540.000 Property Betterments and Additions 2,000 0%
Total Operating Expenses 7,501 72,817 117,307 62%
Net Profit or Loss from Operations 2,353 12,238 6,055 202%
Other Revenue and Expenditures
Other Revenue ltems
60.3404.100 Grant Income
60.3610.000 Interest Income 7,409 28,387
60.3610.200 Interest Income - Villas N/R
60.3610.700 Interest Income - RAD N/R
Total Other Revenue Items 7,409 28,387
Other Expenditure ltems
60.4570.000 Collection Losses -330 -330
60.4610.000 Extraordinary Maintenance
60.3490.000 Gain or Loss on Sale of Fixed Assets
60.4800.000 Depreciation Expense
Total Other Expenditure items -330 -330
Net Gain or Loss from Extraordinary Items 7,739 28,717
Monday, October 21, 2024 10:48 AM Page: 29 PennyJo



Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 60
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Net Profit or Loss 10,092 40,955 6,055 676%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 70
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
70.3110.000 Dwelliing Rental 35,477 321,619 440,800 73%
70.3690.100 Damage and Cleaning Fees 345 485 1,500 32%
70.3690.200 Late Charges 200 500 40%
70.3690.400 Other Income 950 1,958 350 560%
Total Operating Revenues 36,773 324,262 443,150 73%
Operating Expenditures
70.4110.100 Administrative Salaries

70.4110.300 Manager Salaries 2,595 22,731 28,922 79%
70.4410.000 Maintenance Labor 2,378 22,250 26,213 85%
70.4540.100 Employee Benefit Cont. - Health Insurance 281 2,272 9,433 24%
70.4540.200 Employee Benefit Cont. - IRA 112 1,014 1,654 61%
70.4540.300 Employee Benefit Cont. - Payroll Taxes 388 3,510 4218 83%
70.4130.000 Legal Expense 3,860 6,438 1,500 429%
70.4140.000 Staff Training 520 800 65%
70.4150.000 Travel 96 500 19%
70.4190.100 Advertising 362 4,612 5§00 922%
70.4190.150 Background Verification 197 242 900 27%

70.4190.200 IT Support 134 487

70.4190.250 Member Dues / Fees 22 683
70.4190.300 Office Furniture and Equipment 80 365 300 122%
70.4190.350 Office Supplies 80 636 2,000 32%
70.4190.400 Sundry - Other Administrative Expenses 108 1,921 2,500 77%

70.4190.450 Postage 112
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 70
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
70.4190.500 Printer Contract 131 1,242
70.4190.550 Printer Copies 74 631
70.4190.600 Publications 1 37
70.4190.650 Software 18 3,233 4,000 81%
70.4190.700 Telephone and Internet 325 1,337 350 382%
70.4430.100 Maintenance Contracts 1,119 12,387 10,024 124%
70.4430.200 Maintenance Contracts - Temp Staffing 1,000 0%
70.4430.300 Cleaning 150 265
70.4430.400 Landscaping 1,238 6,494 7,800 83%
70.4590.000 Other General Expense 75 708 800 88%
70.4160.100 Consulting Services 536
70.4160.500 Compliance Fees 84 350 24%
70.4170.000 Accounting Fees
70.4171.000 Auditing Fees 5,505 8,000 69%
70.4195.100 Asset Management Fee
70.4195.200 Partnership Management Fee
70.4195.300 Property Management Fees 2,623 22,513 30,856 73%
70.4510.100 Insurance - Auto 690 1,400 49%
70.4510.200 Insurance - Liability and Director's 1,433 2,800 51%
70.4510.300 Insurance - Property
70.4510.400 Insurance - Workmen's Compensation 43 806 500 161%
70.4310.000 Water 664 4574 14,910 31%
70.4320.000 Electricity 598 3,494 6,250 56%
70.4390.000 Sewer 453 3,100 22,170 14%
70.4431.000 Trash 236 2,277 15,238 15%
70.4420.000 Maintenance Supplies 778 6,346 10,000 63%
70.7520.000 Replacement of Nonexpendable Equipment 17 2,000 1%
70.7540.000 Property Betterments and Additions 3,000 0%
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 70
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Total Operating Expenses 19,122 145,597 220,888 66%
Net Profit or Loss from Operations 17,651 178,665 222,262 80%
Other Revenue and Expenditures
Other Revenue ltems
Total Other Revenue ltems
Other Expenditure items
70.4570.000 Collection Losses
70.4610.000 Extraordinary Maintenance 16,663
Total Other Expenditure items 16,663
Net Gain or Loss from Extraordinary items -16,663
Net Profit or Loss 17,651 162,002 222262 73%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 80
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
80.3110.000 Dwelling Rental 38,0906 325,988 395,975 82%
80.3690.100 Damage and Cleaning Fees 620 2,000 31%
80.3690.200 Late Charges 125 375 1,000 38%
80.3690.400 Other Income 395 536 1,600 34%
Total Operating Revenues 38,616 327,519 400,575 82%
Operating Expenditures
80.4110.100 Administrative Salaries
80.4110.300 Manager Salaries 1,925 12,220 22,133 55%
80.4410.000 Maintenance Labor 3,058 24,805 29,711 83%
80.4540.100 Employee Benefit Cont. - Heatth Insurance 194 3,018 11,655 26%
80.4540.200 Employee Benefit Cont. - IRA Contributions 97 876 1,555 56%
80.4540.300 Employee Benefit Cont. - Payroll Taxes 390 2,882 3,966 73%
80.4130.000 Legal Expense 17 3,000 1%
80.4140.000 Staff Training 557 1,000 56%
80.4150.000 Travel 92 900 10%
80.4190.100 Advertising 17 694 900 77%
80.4190.150 Background Verification 49 280 700 40%
80.4190.200 IT Support 43 383
80.4190.250 Member Dues / Fees 21 2,222
80.4190.300 Office Fumiture and Equipment 77 551 500 110%
80.4190.350 Office Supplies 77 671 2,000 34%
80.4190.400 Sundry - Other Administrative Expenses 134 1,998 5,700 35%
80.4190.450 Postage 343
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 80
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget

80.4190.500 Printer Contract 27 285
80.4190.550 Printer Copies 49 405
80.4190.600 Publications 1 36
80.4190.650 Software 17 3,019 4,200 72%
80.4190.700 Telephone and Internet 34 277 600 46%
80.4430.100 Maintenance Contracts 526 8,828 11,800 75%
80.4430.200 Maintenance Contracts - Temp Staffing 3,000 0%
80.4430.300 Cleaning 1,332 2,500 53%
80.4430.400 Landscaping 921 3,886 7,000 56%
80.4590.000 Other General Expense 73 679 800 85%
80.4160.100 Consulting Services §17
80.4160.500 Compliance Fees 331 3,296 3,800 . 87%
80.4170.000 Accounting Fees
80.4171.000 Auditing Fees 11,288 10,000 113%
80.4195.100 Asset Management Fee 7,260 0%
80.4195.200 Partnership Management Fee
80.4195.300 Property Management Fees 3,048 26,079 31,277 83%
80.4510.100 Insurance - Auto 665 1,400 47%
80.4510.200 Insurance - Liability and Director's 1,381 2,801 49%
80.4510.300 Insurance - Property 10,564 0%
80.4510.400 _ Insurance - Workmen's Compensation 42 788 550 143%
80.4310.000 Water 1,440 10,921 14,910 73%
80.4320.000 Electricity 206 3,879 6,250 62%
80.4390.000 Sewer 1,972 17,599 22,170 79%
80.4431.000 Trash 1,263 11,674 15,238 77%
80.4420.000 Maintenance Supplies 1,726 12,322 11,000 112%
80.7520.000 Replacement of Nonexpendable Equipment 3,963 6,000 66%
80.7520.500 Fixed Asset Purchases per Budget 3,500 0%
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Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Page: H'(O

Fund: 80
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
80.7540.000 Property Betterments and Additions 7,709 9,267 4,000 232%
Total Operating Expenses 25,467 183,903 264,340 70%
Net Profit or Loss from Operations 13,149 143,526 136,235 105%
Other Revenue and Expenditures
Other Revenue ltems
80.3610.000 Interest Income 692 4,040 920 439%
80.3610.100 Interest Income - Replacement Reserve 1,169 0%
Total Other Revenue Items 692 4,040 2,089 193%
Other Expenditure ltems
80.4900.100 Interest Expense - CDBG
80.4900.200 Interest Expense - CHFA 6,241 56,834 75,444 75%
80.4900.210 Principal Reduction - CHFA 3,388 29,831 40,110 74%
80.4900.220 Replacement Reserve Deposits 1,815 15,913 21,146 75%
80.4900.400 Interest Expense - FHLB
80.4570.000 Collection Losses
80.4610.000 Extraordinary Maintenance
80.3490.500 Proceeds from Sale of Fixed Assets -2,100 0%
80.4800.000 Depreciation Expense
80.4800.100 Amortization Expense
Total Other Expenditure Items 11,445 102,578 134,600 76%
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Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 80
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Net Gain or Loss from Extraordinary ltems -10,753 -98,538 -132,511 74%
Net Profit or Loss 2,396 44,988 3,724 1208%

Monday, October 21, 2024 10:50 AM Page: L"Y PennyJo



Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 82
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Operating Revenue and Expenditures
82.3110.000 Dwelling Rental 22,277 189,603 234,700 81%
82.3690.100 Damage and Cleaning Fees 1,106 2,500 44%
82.3690.200 Late Charges 70 310 1,253 25%
82.3690.400 Other Income 942 1,312 72%
82.3690.900 Transfers In 2,000 0%
Total Operating Revenues 22,347 191,961 241,765 79%
Operating Expenditures
82.4110.100 Administrative Salaries
82.4110.300 Manager Salaries 1,745 10,812 20,017 54%
82.4410.000 Maintenance Labor 1,413 21,402 23,037 93%
82.4540.100 Employee Benefit Cont. - Health Insurance 118 1,913 9,707 20%
82.4540.200 Employee Benefit Cont. - IRA Contributions 47 778 1,292 60%
82.4540.300 Employee Benefit Cont. - Payroll Taxes 247 2,511 3,294 76%
82.4130.000 Legal Expense 1 3,000 0%
82.4140.000 Staff Training 374 900 42%
82.4150.000 Travel 62 500 12%
82.4190.100 Advertising 1 462 650 71%
82.4190.150 Background Verification 33 175 500 35%
82.4190.200 IT Support 28 256
82.4190.250 Member Dues / Fees 14 686
82.4180.300 Office Furniture and Equipment 51 368 800 46%
82.4190.350 Office Supplies 51 462 1,800 26%
82.4190.400 Sundry - Other Administrative Expenses 72 1,388 5,000 28%
Monday, October 21, 2024 10:50 AM Page /* 2 PennyJo



Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 82
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
82.4190.450 Postage 244
82.4190.500 Printer Contract 18 191
82.4190.550 Printer Copies 33 272
82.4190.600 Publications 1 24
82.4190.650 Software 12 2,022 4,000 51%
82.4180.700 Telephone and Internet 23 185 600 31%
82.4430.100 Maintenance Contracts 496 4,288 8,600 50%
82.4430.200 Maintenance Contracts - Temp Staffing 3,000 0%
82.4430.300 Cleaning 1,932 2,000 97%
82.4430.400 Landscaping 614 2,591 5,000 52%
82.4590.000 Other General Expense 49 455 800 57%
82.4160.100 Consulting Services 346
82.4160.500 Compliance Fees 221 2,197 2,755 80%
82.4170.000 Accounting Fees
82.4171.000 Auditing Fees 11,250 11,000 102%
82.4195.100 Asset Management Fee 6,523 0%
82.4195.200 Partnership Management Fee
82.4195.300 Property Management Fees 1,782 16,168 18,776 81%
82.4510.100 Insurance - Auto 445 1,300 34%
82.4510.200 Insurance - Liability and Director's 925 2,632 35%
82.4510.300 Insurance - Property -1,361 13,741 -10%
82.4510.400 Insurance - Workmen's Compensation 33 613 600 102%
82.4310.000 Water 877 5,861 4,947 118%
82.4320.000 Electricity 214 3,997 5,025 80%
82.4390.000 Sewer 1,315 11,733 14,802 79%
82.4431.000 Trash 337 3,391 4,672 73%
82.4420.000 Maintenance Supplies 1,355 9,729 7,000 139%
82.4620.000 Casualty Losses - non capitalized
Monday, October 21, 2024 10:50 AM Page: LH PennyJo



Income Statement - Budget Comparison
Report Ending Date: 09/30/2024

Fund: 82
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
82.7520.000 Replacement of Nonexpendable Equipment 2,899 7,000 41%
82.7520.500 Fixed Asset Purchases per Budget 2,500 0%
82.7540.000 Property Betterments and Additions 1,143 7,500 15%
Total Operating Expenses 11,211 122,199 205,270 60%
Net Profit or Loss from Operations 11,136 69,762 36,495 191%
Other Revenue and Expenditures
Other Revenue ltems
82.3610.000 Interest iIncome 74 629 57 1104%
82.3610.100 Interest Income - Replacement Reserve 448 0%
Total Other Revenue Items 74 629 505 125%
Other Expenditure ltems
82.4900.100 Interest Expense - CDBG
82.4900.200 Interest Expense - CHFA 1,450 13,153 17,487 75%
82.4900.210 Principal Reduction - CHFA 592 5,229 7,023 74%
82.4900.220 Replacement Reserve Deposits 1,013 9,032 11,807 76%
82.4900.300 Interest Expense - Developer Fee
82.4570.000 Collection Losses
82.4610.000 Extraordinary Maintenance
82.3490.500 Proceeds from Sale of Fixed Assets -1,400 0%
82.4800.000 Depreciation Expense
82.4800.100 Amortization Expense

Monday, October 21, 2024 10:50 AM Page:’ 6@ PennylJo



Income Statement - Budget Comparison

Report Ending Date: 09/30/2024

Fund: 82
This Month Year-To-Date Year-To-Date % of
Actual Actual Budget Budget
Total Other Expenditure Items 3,056 27,415 34,917 79%
Net Gain or Loss from Extraordinary Iltems -2,981 -26,785 -34,412 78%
Net Profit or Loss 8,155 42,976 2,083 2063%
Monday, October 21, 2024 10:50 AM Page: 5 l PennyJo
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Delta Housing

Authority

MEMO
AGENDA ITEM #5(E)

MEETING DATE: October 23, 2024

STAFF CONTACT: Ute Jantz, Executive Director; Penny Thompson, Chief Financial Officer
TITLE: Resolution #696-24 - Approval of 2025 Operating Budgets

ACTION: Discussion - Motion and Roll Call

ATTACHMENTS: Resolution #696-24; 2025 Proposed Operating Budgets for all programs
SUMMARY:

Please find attached the draft 2025 Operating Budgets for all programs. The following are highlights:

Eight percent increase for health insurance premiums as well as increases related to the age of
the employee.

The draft budget includes step increases for eligible staff members. The increases were
implemented following the salary study conducted by The Nelrod Company in May 2024.
Further explanations will be provided at the board meeting.

Overall, most expenses have gradually increased due to the inflation that is currently being
reflected in the economy.

Staff / Payroll increases — A full-time finance assistant position was added.

Staff / Payroll increases — A part-time assistant position has been a part of the budget for the
past several years but was not hired until 2024. This employee works as a Voucher Assistant.
RAD - 2024 is the first year of managing Residences at Delta (RAD) and we have a better
understanding of the property to allow for a more complete budget.

Staff / Payroll increases — A part-time maintenance employee was hired for Residences at Delta.

There are sufficient administrative funds in all our programs to cover our expenses.

RECOMMENDATION:
Approval of Resolution #696-24



Voucher
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
20.3410.100 Section 8 Income - HAP 1,148,124 1,426,917 1,616,500
20.3410.200 Section 8 Income - Admin Fee 231,856 330,000 340,000
20.3450.100 Fraud Recovery 115 2,600 300
20.3690.400 Other Income 107 0 100
Total Operating Revenues 1,380,202 1,759,517 1,956,900
Operating Expenditures
20.4110.000 Administrative Salaries 118,515 163,769 199,403
20.4110.200 Administrative Salaries - Temp Staff 237 7,500 500
20.4540.100 Employee Benefit Cont. - Health Insurance 11,956 24,635 31,034
20.4540.200 Employee Benefit Cont. - IRA Contributions 3,031 4,913 5,982
20.4540.300 Employee Benefit Cont. - Payroll Taxes 9,198 12,528 15,254
20.4130.000 Legal Expense 0 3,000 3,000
20.4140.000 Staff Training 2,809 10,000 5,000
20.4150.000 Travel 454 4,000 1,500
20.4190.100 Advertising 86 1,000 800
20.4190.150 Background Verification 1,192 0 2,000
20.4190.200 IT Support 1,880 0 2,700
20.4190.250 Member Dues / Fees 1,455 0 2,500
20.4190.300 Office Furniture and Equipment 1,481 1,000 2,000
20.4190.350 Office Supplies 3,198 4,200 4,500
20.4190.400 Sundry - Other Administrative Expenses 18,686 15,627 22,000
20.4190.450 Postage 1,240 0 2,000
20.4190.500 Printer Contract 1,401 0 2,000
20.4190.550 Printer Copies 1,993 0 3,000
20.4190.600 Publications 568 0 1,000
20.4190.650 Software 14,011 11,000 16,000
20.4190.700 Telephone and Internet 1,359 1,300 2,000
20.4430.100 Maintenance Contracts 314 1,500 1,000
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Voucher
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
20.4430.300 Cleaning 188 0 500
20.4430.400 Landscaping 0 0 0
20.4590.000 Other General Expense 855 1,700 1,600
20.4160.100 Consulting Services 2,540 0 2,500
20.4170.000 Accounting Fees 0 0 0
20.4171.000 Auditing Fees 0 4,305 4,300
20.4510.100 Insurance - Auto 3,267 2,900 3,800
20.4510.200 Insurance - Liability and Director's 6,789 6,000 9,052
20.4510.300 Insurance - Property 431 650 650
20.4510.400 Insurance - Workmen's Compensation 2,190 2,416 2,500
20.4310.000 Water 128 125 300
20.4320.000 Electricity 1,389 1,490 2,000
20.4390.000 Sewer 191 170 300
20.4431.000 Trash 211 205 400
20.4420.000 Maintenance Supplies 424 500 500
20.7520.000 Replacement of Nonexpendable Equipment 0 3,000 1,000
20.7520.500 Fixed Asset Purchases per Budget 0 3,360 2,000
20.7540.000 Property Betterments and Additions 0 0 0
20.4715.000 Housing Assistance Payments 1,180,638 1,408,917 1,575,500
20.4715.010 Housing Assistance Payments - Portability Out 0 0 0
20.4715.050 Utilities Reimbursement 9,806 18,000 14,000
20.4715.060 Utilities Reimbursement - Portability 0 0 0
20.4715.100 HAP Portability - In 20,152 0 27,000
Total Operating Expenses 1,424,262 1,719,710 1,973,075
Net Profit or Loss from Operations (44,060) 39,807 (16,175)
Other Revenue and Expenditures
Other Revenue Items
20.3300.100 Income - Portability 825 200 1,100
20.3610.000 Interest Income 22,452 17 25,000
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Voucher
2025 Proposed Budget

Actual 2024 2025

Group Description Account Line Description 9/30/24 Budget Budget

Total Other Revenue Items 23,277 217 26,100
Other Expenditure Items

20.4590.100 Other General Expense - Portability 740 1,700 1,000
20.4610.000 Extraordinary Maintenance 0 0 0
20.4800.000 Depreciation Expense 0 0 0
Total Other Expenditure Items 740 1,700 1,000
Net Gain or Loss from Extraordinary Items 22,537 (1,483) 25,100
Net Profit or Loss (21,524) 38,324 8,925

Page 3




PHA
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
30.3110.000 Dwelling Rental 236,372 318,619 315,000
30.3120.100 Excess Utilities 2,592 3,500 3,500
30.3120.200 Excess Utilities - Gas 698 - 700
30.3120.300 Excess Utilities - Water - - -
30.3190.000 Non-dwelling Rental 6,101 6,900 8,315
30.3690.200 Late Charges 750 1,300 1,000
30.3690.400 Other Income 477 1,200 600
Total Operating Revenues 246,990 331,519 329,115
Operating Expenditures
30.4110.100 Administrative Salaries 113,950 152,953 185,296
30.4110.200 Administrative Salaries - Temp Staff 225 7,500 1,000
30.4410.000 Maintenance Labor 63,555 73,325 85,958
30.4540.100 Employee Benefit Cont. - Health Insurance 25,119 47,479 61,175
30.4540.200 Employee Benefit Cont. - IRA Contributions 3,815 6,788 8,138
30.4540.300 Employee Benefit Cont. - Payroll Taxes 13,769 17,310 20,751
30.4130.000 Legal Expense 1,363 8,000 4,000
30.4140.000 Staff Training 1,149 6,000 4,000
30.4150.000 Travel 145 4,000 2,000
30.4190.100 Advertising 98 800 800
30.4190.150 Background Verification 476 - 700
30.4190.200 IT Support 599 - 1,000
30.4190.250 Member Dues / Fees 464 - 1,000
30.4190.300 Office Furniture and Equipment 790 1,800 1,800
30.4190.350 Office Supplies 1,178 4,000 3,000
30.4190.400 Sundry - Other Administrative Expenses 6,264 13,500 9,000
30.4190.450 Postage 482 - 1,000
30.4190.500 Printer Contract 447 - 800
30.4190.550 Printer Copies 635 - 1,300
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PHA
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget

30.4190.600 Publications 46 - 500

30.4190.650 Software 4,744 9,500 9,500

30.4190.700 Telephone and Internet 1,143 2,000 2,000

30.4430.100 Maintenance Contracts 8,698 40,000 18,000

30.4430.200 Maintenance Contracts - Temp Staffing - 10,000 6,000

30.4430.300 Cleaning 1,400 - 2,500

30.4430.400 Landscaping 4,710 - 7,000

30.4590.000 Other General Expense 1,063 2,000 2,000

30.4160.100 Consulting Services 809 - 1,500

30.4170.000 Accounting Fees - - -

30.4171.000 Auditing Fees - 5,250 5,300

30.4510.100 Insurance - Auto 1,240 2,100 1,400

30.4510.200 Insurance - Liability and Director's 2,163 4,500 4,500

30.4510.300 Insurance - Property 13,059 15,500 17,000

30.4510.400 Insurance - Workmen's Compensation 3,530 3,550 4,700

30.4310.000 Water 6,468 6,835 9,500

30.4320.000 Electricity 13,211 19,145 20,000

30.4330.000 Gas 15,064 25,325 24,000

30.4390.000 Sewer 12,756 16,265 18,000

30.4431.000 Trash 6,780 8,685 10,000

30.4420.000 Maintenance Supplies 18,733 49,000 29,000

30.7520.000 Replacement of Nonexpendable Equipment 100 3,000 3,000

30.7520.500 Fixed Asset Purchases per Budget 30,854 31,500 33,000

30.7540.000 Property Betterments and Additions - 3,000 -

30.7540.100 Capital Fund Program Expenses 93,981 - 100,000

Total Operating Expenses 475,072 600,610 721,116
Net Profit or Loss from Operations (228,082) (269,091) (392,001)

Other Revenue and Expenditures

Other Revenue Items
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PHA
2025 Proposed Budget

Actual 2024 2025

Group Description Account Line Description 9/30/24 Budget Budget
30.3401.100 HUD PHA Grant - CFP 93,981 - 100,000
30.3401.200 HUD PHA Grant - CFP Operating 78,854 90,000 110,000
30.3401.300 HUD PHA Grant - Operating 154,405 238,003 184,000
30.3401.400 HUD PHA Grant - Operating - Prior Year - - -
30.3610.000 Interest Income 28,036 432 32,000
Total Other Revenue Items 355,276 328,435 426,000

Other Expenditure Items

30.4570.000 Collection Losses (1,353) - (1,400)
30.4610.000 Extraordinary Maintenance - 3,000 3,000
30.3490.000 Gain or Loss on Sale of Fixed Assets - - -
30.3490.500 Proceeds from Sale of Fixed Assets - (6,500) -
30.4800.000 Depreciation Expense - - -
Total Other Expenditure Items (1,353) (3,500) 1,600
Net Gain or Loss from Extraordinary Items 356,629 331,935 424,400
Net Profit or Loss 128,547 62,844 32,399
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RD
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
40.3110.000 Dwelling Rental 21,599 64,488 28,700
40.3120.100 Excess Utilities - Electric 437 - -
40.3690.500 Tenant Charges - - -
40.3690.200 Late Charges 50 - 80
40.3690.400 Other Income 9 100 12
Total Operating Revenues 22,095 64,588 28,792
Operating Expenditures
40.4110.100 Administrative Salaries 4,900 6,440 7,525
40.4410.000 Maintenance Labor 5,322 6,534 7,843
40.4540.100 Employee Benefit Cont. - Health Insurance 1,895 2,966 3,786
40.4540.200 Employee Benefit Cont. - IRA Contributions 242 389 461
40.4540.300 Employee Benefit Cont. - Payroll Taxes 791 993 1,176
40.4130.000 Legal Expense 28 500 540
40.4140.000 Staff Training 55 800 850
40.4150.000 Travel 19 400 200
40.4190.100 Advertising - 360 380
40.4190.150 Background Verification 79 - 50
40.4190.200 IT Support 79 - 105
40.4190.250 Member Dues / Fees 61 - 100
40.4190.300 Office Furniture and Equipment 73 100 100
40.4190.350 Office Supplies - - -
40.4190.400 Sundry - Other Administrative Expenses 425 1,000 600
40.4190.450 Postage 158 - 230
40.4190.500 Printer Contract - - -
40.4190.550 Printer Copies - - -
40.4190.600 Publications 4 - 5
40.4190.650 Software - - -
40.4190.700 Telephone and Internet - - -
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RD
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
40.4430.100 Maintenance Contracts 946 3,500 3,500
40.4430.200 Maintenance Contracts - Temp Staffing - 1,000 910
40.4430.300 Cleaning 968 - 1,100
40.4430.400 Landscaping 507 - 640
40.4590.000 Other General Expense - - -
40.4160.100 Consulting Services 107 - 160
40.4171.000 Auditing Fees - 630 630
40.4195.000 Property Management Fees 7,740 10,320 11,040
40.4510.100 Insurance - Auto - - -
40.4510.200 Insurance - Liability and Director's 497 735 670
40.4510.300 Insurance - Property 3,528 2,850 3,600
40.4510.400 Insurance - Workmen's Compensation 219 275 300
40.4310.000 Water 2,014 2,600 2,700
40.4320.000 Electricity 858 980 1,300
40.4330.000 Gas - - -
40.4390.000 Sewer 3,666 4,600 5,000
40.4431.000 Trash 1,761 2,200 2,400
40.4420.000 Maintenance Supplies 2,016 2,500 2,300
40.7520.000 Replacement of Nonexpendable Equipment 288 1,825 2,000
40.7540.000 Property Betterments and Additions 533 4,000 4,300
Total Operating Expenses 39,780 58,497 66,501
Net Profit or Loss from Operations (17,685) 6,091 (37,709)
Other Revenue and Expenditures
Other Revenue Items
40.3404.100 Rental Subsidy - USDA 26,618 - 41,788
40.3404.200 Overage / Surcharge - USDA - - -
40.3404.300 Overage / Surcharge - USDA - Reimb - - -
40.3404.400 Interest Subsidy - USDA 7,837 - 10,450
40.3610.000 Interest Income 1,041 175 1,300
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RD
2025 Proposed Budget

Actual 2024 2025

Group Description Account Line Description 9/30/24 Budget Budget

Total Other Revenue Items 35,496 175 53,538
Other Expenditure Items

40.4900.500 Interest Expense - RD 3,901 - 5,200
40.4570.000 Collection Losses - - -
40.4610.000 Extraordinary Maintenance - - -
40.4800.000 Depreciation Expense - - -
Total Other Expenditure Items 3,901 - 5,200
Net Gain or Loss from Extraordinary Items 31,595 175 48,338
Net Profit or Loss 13,910 6,266 10,629
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AH
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
60.3110.000 Dwelling Rental 13,549 19,500 18,000
60.3690.200 Late Charges - - -
60.3690.300 Management Fee Income - - -
60.3690.340 Management Fee Income - RD 7,740 10,320 11,040
60.3690.370 Management Fee Income - RAD 22,513 30,856 30,100
60.3690.380 Management Fee Income - VAB 26,079 31,277 34,400
60.3690.382 Management Fee Income - VABII 15,168 18,776 20,160
60.3690.400 Other Income 6 633 500
60.3690.498 Reimbursement - VAB Year 15 - 12,000 -
60.3690.680 Accounting fee income - VAB 9,600
Total Operating Revenues 85,055 123,362 123,800
Operating Expenditures
60.4110.100 Administrative Salaries 48,892 65,266 77,226
60.4110.200 Administrative Salaries - Temp Staff 130 - 300
60.4410.000 Maintenance Labor 961 4,119 2,715
60.4540.100 Employee Benefit Cont. - Health Insurance 4,129 10,461 13,137
60.4540.200 Employee Benefit Cont. - IRA Contributions 1,168 2,082 2,398
60.4540.300 Employee Benefit Cont. - Payroll Taxes 3,878 5,308 6,115
60.4130.000 Legal Expense 6,633 9,000 7,000
60.4140.000 Staff Training 10 800 500
60.4150.000 Travel 3 500 500
60.4190.100 Advertising 46 60 100
60.4190.150 Background Verification - - 100
60.4190.200 IT Support 14 - 100
60.4190.250 Member Dues / Fees 11 - 100
60.4190.300 Office Furniture and Equipment 439 500 700
60.4190.350 Office Supplies 126 750 700
60.4190.400 Sundry - Other Administrative Expenses 2,269 5,000 5,000

Page 10




AH
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget

60.4190.450 Postage 1 - 100
60.4190.500 Printer Contract 70 - 200
60.4190.550 Printer Copies 99 - 250
60.4190.600 Publications 1 - 100
60.4190.650 Software 702 1,365 1,400
60.4190.700 Telephone and Internet 68 178 200
60.4430.100 Maintenance Contracts 683 1,500 1,500
60.4430.200 Maintenance Contracts - Temp Staffing - 500 500
60.4430.300 Cleaning 1 - 50
60.4430.400 Landscaping - - 50
60.4590.000 Other General Expense 169 1,200 1,200
60.7540.200 DOH Grant Expenses - - -
60.4160.100 Consulting Services 20 - 100
60.4170.000 Accounting Fees - - -
60.4171.000 Auditing Fees - 315 315
60.4510.100 Insurance - Auto 163 400 400
60.4510.200 Insurance - Liability and Director's 52 335 300
60.4510.300 Insurance - Property 718 610 1,200
60.4510.400 Insurance - Workmen's Compensation 613 172 1,000
60.4310.000 Water 1 153 100
60.4320.000 Electricity 11 297 100
60.4330.000 Gas - 501 100
60.4390.000 Sewer 1 204 100
60.4431.000 Trash 10 231 100
60.4420.000 Maintenance Supplies 724 2,500 2,500
60.7520.000 Replacement of Nonexpendable Equipment 1 1,000 1,000
60.7540.000 Property Betterments and Additions - 2,000 2,000
Total Operating Expenses 72,817 117,307 131,556
Net Profit or Loss from Operations 12,238 6,055 (7,756)
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AH
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Other Revenue and Expenditures
Other Revenue Items
60.3404.100 Grant Income - - -
60.3610.000 Interest Income 28,387 - 30,000
60.3610.200 Interest Income - Villas N/R - - -
60.3610.700 Interest Income - RAD N/R - - -
Total Other Revenue Items 28,387 - 30,000
Other Expenditure Items
60.4570.000 Collection Losses (330) - -
60.4610.000 Extraordinary Maintenance - - -
60.3490.000 Gain or Loss on Sale of Fixed Assets - - -
60.4800.000 Depreciation Expense - - -
Total Other Expenditure Items (330) - -
Net Gain or Loss from Extraordinary Items 28,717 - 30,000
Net Profit or Loss 40,955 6,055 22,244
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RAD
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
70.3110.000 Dwelling Rental 321,619 440,800 430,000
70.3690.100 Damage and Cleaning Fees 485 1,500 1,500
70.3690.200 Late Charges 200 500 500
70.3690.400 Other Income 1,958 350 500
Total Operating Revenues 324,262 443,150 432,500
Operating Expenditures
70.4110.100 Administrative Salaries - - -
70.4110.300 Manager Salaries 22,731 28,922 32,849
70.4410.000 Maintenance Labor 22,250 26,213 26,711
70.4540.100 Employee Benefit Cont. - Health Insurance 2,272 9,433 8,897
70.4540.200 Employee Benefit Cont. - IRA 1,014 1,654 1,787
70.4540.300 Employee Benefit Cont. - Payroll Taxes 3,510 4,218 4,556
70.4130.000 Legal Expense 6,438 1,500 5,000
70.4140.000 Staff Training 520 800 900
70.4150.000 Travel 96 500 500
70.4190.100 Advertising 4,612 500 1,000
70.4190.150 Background Verification 242 900 800
70.4190.200 IT Support 487 - 1,000
70.4190.250 Member Dues / Fees 683 - 1,400
70.4190.300 Office Furniture and Equipment 365 300 1,000
70.4190.350 Office Supplies 636 2,000 1,500
70.4190.400 Sundry - Other Administrative Expenses 1,921 2,500 3,000
70.4190.450 Postage 112 - 300
70.4190.500 Printer Contract 1,242 - 2,000
70.4190.550 Printer Copies 631 - 1,200
70.4190.600 Publications 37 - 150
70.4190.650 Software 3,233 4,000 4,500
70.4190.700 Telephone and Internet 1,337 350 2,000
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RAD
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget

70.4430.100 Maintenance Contracts 12,387 10,024 20,000

70.4430.200 Maintenance Contracts - Temp Staffing - 1,000 1,000

70.4430.300 Cleaning 265 - 500

70.4430.400 Landscaping 6,494 7,800 11,500

70.4590.000 Other General Expense 706 800 1,500

70.4160.100 Consulting Services 536 - 1,000

70.4160.500 Compliance Fees 84 350 500

70.4170.000 Accounting Fees - - -

70.4171.000 Auditing Fees 5,505 8,000 10,000

70.4195.100 Asset Management Fee - - -

70.4195.200 Partnership Management Fee - - -

70.4195.300 Property Management Fees 22,513 30,856 30,100

70.4510.100 Insurance - Auto 690 1,400 1,400

70.4510.200 Insurance - Liability and Director's 1,433 2,800 2,800

70.4510.300 Insurance - Property - - 30,000

70.4510.400 Insurance - Workmen's Compensation 806 500 1,500

70.4310.000 Water 4,574 14,910 7,000

70.4320.000 Electricity 3,494 6,250 5,000

70.4390.000 Sewer 3,100 22,170 5,000

70.4431.000 Trash 2,277 15,238 5,000

70.4420.000 Maintenance Supplies 6,346 10,000 15,000

70.7520.000 Replacement of Nonexpendable Equipment 17 2,000 3,000

70.7540.000 Property Betterments and Additions - 3,000 4,000

Total Operating Expenses 145,597 220,888 256,850
Net Profit or Loss from Operations 178,665 222,262 175,650

Other Revenue and Expenditures

Other Revenue Items

Total Other Revenue Items
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RAD
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Other Expenditure Items
70.4570.000 Collection Losses - -
70.4610.000 Extraordinary Maintenance 16,663 - 3,000
70.4900.200 Interest Expense - CHFA (Loan 6272) 63,684
70.4900.210 Principal Reduction - CHFA (Loan 6272) 18,737
70.4900.220 Replacement Reserve Deposits (Loan 6272) 12,500
70.4900.202 Interest Expense - CHFA (Loan 6263) 17,976
70.4900.212 Principal Reduction - CHFA (Loan 6263) 9,733
Total Other Expenditure Items 16,663 - 125,630
Net Gain or Loss from Extraordinary Items (16,663) - (125,630)
Net Profit or Loss 162,002 222,262 50,020
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VAB
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
80.3110.000 Dwelling Rental 325,988 395,975 430,000
80.3690.100 Damage and Cleaning Fees 620 2,000 800
80.3690.200 Late Charges 375 1,000 500
80.3690.400 Other Income 536 1,600 700
Total Operating Revenues 327,519 400,575 432,000
Operating Expenditures
80.4110.100 Administrative Salaries - -
80.4110.300 Manager Salaries 12,220 22,133 25,717
80.4410.000 Maintenance Labor 24,805 29,711 29,639
80.4540.100 Employee Benefit Cont. - Health Insurance 3,018 11,655 12,332
80.4540.200 Employee Benefit Cont. - IRA Contributions 876 1,555 1,661
80.4540.300 Employee Benefit Cont. - Payroll Taxes 2,882 3,966 4,235
80.4130.000 Legal Expense 17 3,000 2,000
80.4140.000 Staff Training 557 1,000 700
80.4150.000 Travel 92 900 400
80.4190.100 Advertising 694 900 900
80.4190.150 Background Verification 280 700 500
80.4190.200 IT Support 383 - 600
80.4190.250 Member Dues / Fees 2,222 - 2,500
80.4190.300 Office Furniture and Equipment 551 500 700
80.4190.350 Office Supplies 671 2,000 1,800
80.4190.400 Sundry - Other Administrative Expenses 1,998 5,700 3,000
80.4190.450 Postage 343 - 600
80.4190.500 Printer Contract 285 - 500
80.4190.550 Printer Copies 405 - 700
80.4190.600 Publications 36 - 200
80.4190.650 Software 3,019 4,200 3,500
80.4190.700 Telephone and Internet 277 600 500
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VAB
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
80.4430.100 Maintenance Contracts 8,828 11,800 11,500
80.4430.200 Maintenance Contracts - Temp Staffing - 3,000 1,000
80.4430.300 Cleaning 1,332 2,500 2,000
80.4430.400 Landscaping 3,886 7,000 7,000
80.4590.000 Other General Expense 679 800 1,000
80.4160.100 Consulting Services 517 - 900
80.4160.500 Compliance Fees 3,296 3,800 4,300
80.4170.000 Accounting Fees - - 9,600
80.4171.000 Auditing Fees 11,288 10,000 12,200
80.4195.100 Asset Management Fee - 7,260 7,478
80.4195.200 Partnership Management Fee - - -
80.4195.300 Property Management Fees 26,079 31,277 34,400
80.4510.100 Insurance - Auto 665 1,400 900
80.4510.200 Insurance - Liability and Director's 1,381 2,801 2,800
80.4510.300 Insurance - Property - 10,564 15,000
80.4510.400 Insurance - Workmen's Compensation 788 550 1,200
80.4310.000 Water 10,921 14,910 16,000
80.4320.000 Electricity 3,879 6,250 5,900
80.4390.000 Sewer 17,599 22,170 25,000
80.4431.000 Trash 11,674 15,238 17,000
80.4420.000 Maintenance Supplies 12,322 11,000 17,500
80.7520.000 Replacement of Nonexpendable Equipment 3,963 6,000 6,000
80.7520.500 Fixed Asset Purchases per Budget - 3,500 -
80.7540.000 Property Betterments and Additions 9,267 4,000 4,000
Total Operating Expenses 183,993 264,340 295,361
Net Profit or Loss from Operations 143,526 136,235 136,639
Other Revenue and Expenditures
Other Revenue ltems
80.3610.000 Interest Income 4,040 920 4,500
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VAB
2025 Proposed Budget

Actual 2024 2025

Group Description Account Line Description 9/30/24 Budget Budget
80.3610.100 Interest Income - Replacement Reserve - 1,169 -
Total Other Revenue Items 4,040 2,089 4,500

Other Expenditure Items

80.4900.100 Interest Expense - CDBG - - -
80.4900.200 Interest Expense - CHFA 56,834 75,444 75,700
80.4900.210 Principal Reduction - CHFA 29,831 40,110 40,000
80.4900.220 Replacement Reserve Deposits 15,913 21,146 21,500
80.4900.400 Interest Expense - FHLB - - -
80.4570.000 Collection Losses - - -
80.4610.000 Extraordinary Maintenance - - -
80.3490.500 Proceeds from Sale of Fixed Assets - (2,100) -
80.4800.000 Depreciation Expense - - -
80.4800.100 Amortization Expense - - -
Total Other Expenditure Items 102,578 134,600 137,200
Net Gain or Loss from Extraordinary Items (98,538) (132,511) (132,700)
Net Profit or Loss 44,988 3,724 3,939
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VABIII
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Operating Revenue and Expenditures
82.3110.000 Dwelling Rental 189,603 234,700 252,000
82.3690.100 Damage and Cleaning Fees 1,106 2,500 2,000
82.3690.200 Late Charges 310 1,253 800
82.3690.400 Other Income 942 1,312 1,300
82.3690.900 Transfers In - 2,000 -
Total Operating Revenues 191,961 241,765 256,100
Operating Expenditures
82.4110.100 Administrative Salaries - - -
82.4110.300 Manager Salaries 10,812 20,017 23,294
82.4410.000 Maintenance Labor 21,402 23,037 23,444
82.4540.100 Employee Benefit Cont. - Health Insurance 1,913 9,707 10,411
82.4540.200 Employee Benefit Cont. - IRA Contributions 778 1,292 1,402
82.4540.300 Employee Benefit Cont. - Payroll Taxes 2,511 3,294 3,575
82.4130.000 Legal Expense 11 3,000 3,000
82.4140.000 Staff Training 374 900 800
82.4150.000 Travel 62 500 500
82.4190.100 Advertising 462 650 750
82.4190.150 Background Verification 175 500 500
82.4190.200 IT Support 256 - 500
82.4190.250 Member Dues / Fees 686 - 900
82.4190.300 Office Furniture and Equipment 368 800 800
82.4190.350 Office Supplies 462 1,800 1,600
82.4190.400 Sundry - Other Administrative Expenses 1,388 5,000 2,800
82.4190.450 Postage 244 - 400
82.4190.500 Printer Contract 191 - 500
82.4190.550 Printer Copies 272 - 600
82.4190.600 Publications 24 - 200
82.4190.650 Software 2,022 4,000 2,900
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VABIII
2025 Proposed Budget

Actual 2024 2025

Group Description Account Line Description 9/30/24 Budget Budget
82.4190.700 Telephone and Internet 185 600 450
82.4430.100 Maintenance Contracts 4,288 8,600 7,000
82.4430.200 Maintenance Contracts - Temp Staffing - 3,000 500
82.4430.300 Cleaning 1,932 2,000 2,500
82.4430.400 Landscaping 2,591 5,000 4,200
82.4590.000 Other General Expense 455 800 900
82.4160.100 Consulting Services 346 - 1,000
82.4160.500 Compliance Fees 2,197 2,755 3,500
82.4170.000 Accounting Fees - - -
82.4171.000 Auditing Fees 11,250 11,000 12,000
82.4195.100 Asset Management Fee - 6,523 6,719
82.4195.200 Partnership Management Fee - - -
82.4195.300 Property Management Fees 15,168 18,776 20,160
82.4510.100 Insurance - Auto 445 1,300 700
82.4510.200 Insurance - Liability and Director's 925 2,632 2,600
82.4510.300 Insurance - Property (1,361) 13,741 17,000
1 82.4510.400 Insurance - Workmen's Compensation 613 600 1,100
82.4310.000 Water 5,861 4,947 8,600
82.4320.000 Electricity 3,997 5,025 6,000
82.4390.000 Sewer 11,733 14,802 16,000
82.4431.000 Trash 3,391 4,672 5,000
82.4420.000 Maintenance Supplies 9,729 7,000 13,500
82.4620.000 Casualty Losses - non capitalized - - -
82.7520.000 Replacement of Nonexpendable Equipment 2,899 7,000 4,500
82.7520.500 Fixed Asset Purchases per Budget - 2,500 -
82.7540.000 Property Betterments and Additions 1,143 7,500 5,000
Total Operating Expenses 122,199 205,270 217,805
Net Profit or Loss from Operations 69,762 36,495 38,295

Other Revenue and Expenditures
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VABIII
2025 Proposed Budget

Actual 2024 2025
Group Description Account Line Description 9/30/24 Budget Budget
Other Revenue Items
82.3610.000 Interest Income 629 57 850
82.3610.100 Interest Income - Replacement Reserve - 448 -
Total Other Revenue Iltems 629 505 850
Other Expenditure Items

82.4900.100 Interest Expense - CDBG - - -
82.4900.200 Interest Expense - CHFA 13,153 17,487 17,500
82.4900.210 Principal Reduction - CHFA 5,229 7,023 6,970
82.4900.220 Replacement Reserve Deposits 9,032 11,807 12,040
82.4900.300 Interest Expense - Developer Fee - - -
82.4570.000 Collection Losses - - -
82.4610.000 Extraordinary Maintenance - - -
82.3490.500 Proceeds from Sale of Fixed Assets - (1,400) -
82.4800.000 Depreciation Expense - - -
82.4800.100 Amortization Expense - - -
Total Other Expenditure Items 27,415 34,917 36,510
Net Gain or Loss from Extraordinary Items (26,785) (34,412) (35,660)
Net Profit or Loss 42,976 2,083 2,635
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