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Delta Housing

Authority

AGENDA
REGULAR MEETING
DELTA HOUSING AUTHORITY BOARD OF COMMISSIONERS
November 22, 2023
3:30 P.M.
MEETING CALLED TO ORDER
Changes to the Agenda

Citizen Comments (sign in to speak — 3 minutes each)

1.

8.

Minutes October 25, 2023 Regular Meeting
Financial Reports October 2023
Reports: Voucher Program

Occupancy/Vacancy/Turnaround
Maintenance/Work Orders/CFP Projects

Old Business: NONE
New Business:

A) Resolution #671-23 Authorizing the Write-Off of Uncollectible Tenant Accounts

B) Resolution #672-23 Execution of Alpine Bank Corporate Authorization Resolution — Rural
Development Reserve Account

C) Resolution #673-23 Approving Change in Utility Allowance Schedule for the Public Housing and the
Housing Choice Voucher Program

D) Execution of Engagement Letter for the 2023 Delta Housing Authority Audit

Executive Director Comments
Correspondence

Commissioner Comments

Adjourn



elta Housing

Regular Board Meeting Minutes Authority October 25, 2023

The regular board meeting of the Delta Housing Authority Board of Commissioners was held on Wednesday, October
25, 2023, in the agency office of the Housing Authority. The meeting was called to order by Chair Brad Kolman at
3:35 pm. The following Commissioners and officers of the agency were present at the meeting: Chair Brad Kolman;
Vice Chair Kim Guthrie Burch; Commissioner Terri Hocking; Commissioner Cathy Boyd; and Secretary Ute Jantz
(Executive Director). Commissioner Robert Turner previously excused his absence. Notice of the regular board
meeting was properly posted at least twenty-four hours prior to the meeting. Notice was also sent, upon standing
request, to the City of Delta.

Quorum present (minimum of three Commissioners): _X_ Yes ____No

Changes or Additions to the Agenda

There were no changes or additions to the agenda.

Citizen Comments
There were no citizen comments.

1. Approval of Minutes
Minutes of the regular meeting held on September 27, 2023, were approved as presented; motion to approve by
Commissioner Boyd and seconded by Commissioner Hocking. All in favor, motion carried (4:0).

2. Financial Reports for September 2023

Penny Thompson (Finance Officer) joined the meeting and presented the financial reports for the month of
September. Expenses should be approximately 75% of the total operating expenses. All programs look good except
Affordable Housing which shows a deficit. Public Housing — Revenues are higher than budgeted due to an increase in
Capital Funds (designated as Operating). Natural gas costs continue to be higher than anticipated. Maintenance
supplies and repairs are higher than anticipated due to a major unit remodel and inflation. Overall expenses are
within the budgeted amounts with 70.9% listed for the line labeled “Total Operating Expenses’ at the bottom of page
two of the financials. The 2022 CFP grant has an unspent balance of $61,327 and the 2023 CFP grant of $195,069.
Grand Manor Apartments (USDA) — the program looks good and is within budget. Affordable Housing Program —the
program currently has a deficit due to the transition period to get Residences at Delta completed and leased.
Equipment costs and advertising appear to be over budget but are mostly for Residences at Delta related expenses
that will be transferred to that program and will be reimbursed. Rental revenue for the new program, Residences at
Delta (RAD), is reflected in the income section on page 8 of the financials, until accounting work is completed to
transfer all RAD expenses over into its own program within the accounting software. Software costs are over budget
due to the setup of the new RAD accounting software. Housing Choice Voucher Program (HCV) — The program looks
good and is within budget. During September additional funds were received from HUD for administration fees. The
Housing Assistance Program (HAP) subsidy payment received from HUD was $121,473 and the Administrative Fees
payment was $50,543. HAP expenditures (payments to landlords and utility allowances) were $111,881. Villas at the
Bluff (VAB | and 1) — both programs look good and are within budget. The Board reviewed the account balances and
budget worksheets with a few questions for discussion and clarification. It was moved by Commissioner Hocking and
seconded by Commissioner Boyd to accept the financial reports for the month of September as presented and
discussed. Allin favor, motion carried {4:0).

3. Reports for September 2023

Erika Nieto, Housing Operations Manager, presented the occupancy, maintenance, and capital improvements reports
for the month of September.




Program Reports

e  Voucher Program: 220 vouchers are leased up; 366 applicants (combined) are on the HCV and PBV waiting lists.
Two new vouchers were leased up, four voucher holders ended participation, and a total of 15 unit inspections
were completed. Mailed out a total of 10 ‘Project-Based’ letters for Residences to applicants.

e  Public Housing: Fully leased up, 230 applicants are on the waiting list, and no unit turnovers were reported.
Work orders included routine maintenance and pest control. Capital Improvements: sewer line project
underway for Dodge Street and 511 E 10" Street. Flooring was replaced in one unit at Thompson Manor.

e  Villas at the Biuff (VAB and VABII): 79 applicants are on the waiting list; both properties are fully leased up; and
no unit turnovers were reported. Work orders: routine and ground maintenance.

e  Grand Manor Apartments: 52 applicants are on the waiting list; the property is fully leased up and no unit
turnovers were reported. Work orders: routine maintenance, replaced carpet on outside stairway, and ground
maintenance.

e  DHA-Owned Houses: Both units are occupied. Work orders: routine and ground maintenance.

° Residences at Delta: 22 applicants are on the waiting list; 12 units are occupied, and 38 units are still available.
Lease-up of the property is in process. Work orders: door and appliance issues (still under warranty).

The board reviewed and discussed the Program Reports, and it was moved by Vice Chair Guthrie Burch and seconded
by Commissioner Boyd to approve the reports for the month of September as presented and discussed. All in favor,
motion carried (4:0).

4, Old Business None
5. New Business

{(A) Resolution #668-23 Approving of 2024 DHA Operating Budgets

Penny Thompson, Finance Officer, joined the meeting. The Executive Director (ED) stated that increases were
budgeted for the following line items: 16% for health insurance premiums, 3% for utilities, 3%-5% for insurance
premiums, 3%-5% for existing contracts (landscaping, tenant software, consulting, etc.). The draft includes a 4% Cost
of Living Adjustment (COLA) and a 3% step increase for eligible staff members. The increases were implemented in
accordance with the salary study conducted by The Nelrod Company. New this year is a budget for Residences at
Delta (RAD), and because this is the first year of operations, the budget was prepared using the best assumptions.
Since Villas at the Bluff is comparable in size, the RAD budget was modeled off the Villas budget. As the property
management company, Delta Housing Authority is not privy to all financial records and certain transactions are not
included in the draft budget, for example mortgage payments etc. The ED assured that there are enough
administrative funds in all programs to cover the expenses for 2024 operating budgets. After discussion, it was
moved by Commissioner Hocking and seconded by Vice Chair Guthrie Burch to adopt Resolution #668-23 Approving
of 2024 DHA Operating Budgets as presented and discussed. Roll call vote: Vice Chair Guthrie Burch, aye;
Commissioner Hocking, aye; Commissioner Boyd, aye; and Chair Kolman, aye. Motion carried (4:0).

{B) Resolution #669-23 Approving 2024 Public Housing Operating Budget (HUD-52574)

The Executive Director explained that HUD requires a separate resolution approving the 2024 Operating Budget for
the Public Housing Program. After discussion, it was moved by Commissioner Boyd and seconded by Vice Chair
Guthrie Burch to adopt Resolution #669-23 Approving 2024 Public Housing Operating Budget (HUD-52574) as
presented and discussed. Roll call vote: Vice Chair Guthrie Burch, aye; Commissioner Hocking, aye; Commissioner
Boyd, aye; and Chair Kolman, aye. Motion carried (4:0).
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(C) Resolution #670-23 Approving Revised Schedule of Repair and Replacement Charges

The Executive Director explained that the current Schedule of Repair/Replacement Charges which is applicable to all
DHA administered housing programs needs to be updated and referred the board to the summary chart which was
attached to the board packet. The proposed changes to the schedule, which will go into effect on January 1, 2024,
were discussed. After discussion, it was moved by Vice Chair Guthrie Burch and seconded by Commissioner Hocking
to adopt Resolution #670-23 Approving Revised Schedule of Repair and Replacement Charges as presented and
discussed. Roll call vote: Vice Chair Guthrie Burch, aye; Commissioner Hocking, aye; Commissioner Boyd, aye; and
Chair Kolman, aye. Motion carried (4:0).

7. Executive Director Comments
The Executive Director (ED) provided the following report:

General
e Reminder: The ribbon cutting ceremony for Residences at Delta is scheduled for October 26™, at 3:00 pm.
The Villas Housing Technician position has been filled.
Working on health, dental, and vision insurance renewals for 2024.
Working on personnel handbook updates for 2024.
The annual enroliment process for Health Insurance and Simple IRA has begun and the annual employee
benefit meeting is scheduled for December 5, 2023.
Discussions with TWG about Phase 2 (multi-family project) have begun.
e Working on 2024 Operating Budgets for all DHA administered programs. Since Residences at Delta will be
added as a new property, the allocation schedules need to be revised.

Public Housing Program (PHA)
o  Still waiting for the final Utility Allowance (UA) Analysis.
e The application process for the 2024 Operating Grant has begun and | submitted the required documents to
HUD.
e Filed semi-annual labor reports with the HUD Office of Davis-Bacon & Labor Standards.

Public Housing and Housing Choice Voucher Program
e HUD has published the implementation guidance for Public Housing Authorities (PHAs) regarding HOTMA
Sections 102 and 104, which revise regulations related to income and assets. In addition, HUD announced
that it will not require PHAs to update their Public Housing Admissions and Continued Occupancy Policy
(ACOP) or Housing Choice Voucher Administrative Plans by January 1, 2024. Instead, HUD expects PHAs to
update those discretionary policies by the time the PHA implements HOTMA (HOTMA — Housing Opportunity
through Modernization Act of 2016).

Housing Choice Voucher (HCV) Program:

e last week HUD released a notice allowing for housing authorities to raise their payment standards up to
120% of the applicable FMR through 12/31/2024. | submitted a waiver request to HUD to allow Delta
Housing Authority to establish payment standards up to 120 percent of the applicable FY 2024 Fair Market
Rent (FMR) through December 31, 2024.

e Veterans Affairs Supportive Housing (VASH) Vouchers: Lease up of the five new VASH Vouchers starts
November 1, 2024.

e  Still waiting for the final Utility Allowance (UA) Analysis.

Grand Manor Apartments (USDA):
e USDA approved the 2024 budget submission which included a $60 rent increase per unit per month.

e Revising the Grand Manor lease agreement with the advice from DHA's counsel, and if anybody would like to
review the revisions, please contact me.

e ——
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DHA-Owned Houses:

e The Division of Housing (DOH) performed a file and property inspection for the two DHA-owned units on July
25th. We are still waiting for the monitoring letter.

e Revising the DHA-Owned lease agreement with the advice from DHA’s counsel, and if anybody would like to
review the revisions, please contact me.

Villas at the Bluff (VAB and VABII)
e VAB Year 15:
- The DHA —The Villas Agreement for Purchase and Sale of Partnership Interest; and the DHA-Villas

Assignment, Assumption, and LPA Amendment were both executed. Housing Resources of Western
Colorado will hold them in Escrow for the 12/31/2024 closing.

- Ben Doyle, Esq. and Ryan Jones, Consultant, are working on the closing documents.

e VAB and VABII - Revising the Villas lease agreement with the advice from DHA’s counsel, and if anybody
would like to review the revisions, please contact me.

Residences at Delta (RAD)

e The Colorado Housing and Finance Authority (CHFA) performed an initial site and file inspection on October
18, 2023.

e Getting ready for the ribbon cutting ceremony.

e Erika, April, and | took various CHFA required training courses related to the Low Income Housing Tax Credit
program.
e Lease up of the property has begun and Erika will outline the lease up statistics in her report.

8. Correspondence
No comments were made.

9. Commissioner Comments
No comments were made.

Chair Kolman adjourned the meeting at 5:32 p.m.

Respectfully submitted

Ute Jantz, Secretary of the Board

Chair/Vice Chair DHA Board of Commissioners

Upcoming Board Meetings:

Regular Board Meeting November 22, 2023, at 3:30 pm
Regular Board Meeting December 20, 2023, at 3:30 pm
Regular Board Meeting January 24, 2024, at 3:30 pm
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Delta Housing

Authority

MEMO
AGENDA ITEM # 5(A)

MEETING DATE: November 22, 2023
STAFF CONTACT: Ute Jantz, Executive Director

TITLE: Discussion and Adoption of Resolution #671-23 — Authorizing the Write-Off
of Uncollectible Tenant Accounts Receivable as of October 31, 2023.

ACTION: Motion and Roll Call
ATTACHMENT: Resolution #671-23 and Summary Chart of Write-Offs listed by Program
SUMMARY:

It is a housing authority policy and a generally accepted accounting practice to write-off
delinquent accounts receivable deemed by staff to be uncollectible. The current write-off period
is through October 31, 2023. The write-offs are recommended as part of the 2023 fiscal year-end
preparation.

The accounts recommended for write-off are all from former tenants. Accounts written off will
remain in the authority’s computer system, and individuals may not reapply for housing assistance
until they have paid all amounts owed to the housing authority. In addition, individuals with
unpaid balances are electronically reported to HUD so that other public housing agencies are
aware of the balances owed (this only applies to the Public Housing Program).

The attached list represents amounts owed by the tenants who moved from the developments
and owe the authority money for unpaid rents, and/or deposits, legal fees, and damage expenses.
Staff sent notification to the former tenants by mail informing them of the amounts due and that
they will be reported to a collection agency if they fail to repay the amount owed. None of the
tenants listed have responded and the accounts were turned over to a coliection agency. The total
amount of charges to be written off for the period ending October 31, 2023, are as follows: PHA -
$4,942.05; Scat Housing - $O; Rural Development $0; VABI $1,186.76 and VABII $6,863.45.

RECOMMENDATION: | recommend adopting this resolution.



Delta Housing

Authority

BOARD RESOLUTION 671-23

A RESOLUTION OF THE DELTA HOUSING AUTHORITY,
AUTHORIZING THE WRITE-OFF OF UNCOLLECTIBLE TENANT ACCOUNTS RECEIVABLE
AS OF OCTOBER 31, 2023

WHEREAS, the Delta Housing Authority (DHA) operates a number of rental housing projects for
low-income tenants throughout the City of Delta; and

WHEREAS, certain former tenants have been unable or unwilling to pay their debts incurred

from unpaid rents, deposits, legal fees, and damage expenses owed to the housing authority;
and

WHEREAS, reasonable efforts have been made to collect the balance due to the Housing
Authority by notifying the former tenants of the amounts due; and

WHEREAS, as a part of year-end closing, accounts are written off for current accounts
receivable as a matter of good accounting practice, and it is no longer prudent to carry these
receivables on the accounting books.

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Delta Housing
Authority as follows:

1. The Commission finds that said tenants are no longer occupying a dwelling unit in a
project under the housing authority jurisdiction, and it is no longer reasonable to carry
these accounts on the Authority’s current books.

2. The Executive Director is authorized to write-off tenant accounts in the amount of
$4,942.05 for Public Housing; and $8,050.21 for Non-HUD properties, from the
authority’s accounting books as uncollectible tenant account receivables as of October

31, 2023 as described in Exhibit A attached hereto and incorporated herein by
reference.

ADOPTED this 22" day of November, 2023

Chair or Vice-Chair
Delta Housing Authority Board of Commissioners
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MEMO
AGENDA ITEM # 5(B)

>“ %

MEETING DATE: November 22, 2023
STAFF CONTACT: Ute Jantz, Executive Director; Penny Thompson, Finance Officer

TITLE: Execution of Alpine Bank Corporate Authorization Resolution — Rural
Development Reserve Account

ACTION: Motion and Roll Call
ATTACHMENT: Resolution #672-23 Corporate Authorization Resolution
SUMMARY:

Since the savings interest rates have increased in the past months, Penny and | suggest
transferring our Rural Development reserve funds into a public money market account with a
current interest rate of 5.32 percent. After the funds have been transferred, the current RD
reserve account, which is a checking account, will be closed.

REECOMMENDATION: Approval of Resolution #672-23



Resolution of Lodge, Association or
Other Similar Organization

Alpine Bank BY:DELTA HOUSING AUTHORITY
Delta RURAL DEVELOPMENT

1660 Highway 92 RD RESERVE

Delta, CO 81416-0000 501 E 14TH ST

DELTA,CO 81416-3637
RESOLUTION# 668-23
Referred to in this document as "Financial Institution” Referred to in this document as "Association”

I, UTE JANTZ , certify that 1 am Secretary (clerk) of the above named association
organized under the laws of COLORADO , Federal Employer 1.D. Number
84-0676952 , and that the resolutions on this document are a correct copy of the resolutions adopted at a
meeting of the Association duly and properly called and held on 11/22/2023 (date). These resolutions
appear in the minutes of this meeting and have not been rescinded or modified.

Agents. Any Agent listed below, subject to any written limitations, is authorized to exercise the powers granted as
indicated below:

Name and Title or Position Signature Facsimile Signature
(if used)
UTE JANTZ, EXEC DIRECTOR
N/A
A. X X
BRADLEY K KOLMAN, CHAIR
N/A
B. X X
KIMBERLI K GUTHRIE
BURCH, VICE CHAIR N/A
C X X
N/A
D X X
N/A
E X X
N/A
F X X
Resoiution of Lodge, Association Or Other Similer Organizations OA-1 7/1/2018
Bankers Systems T™M {1807).00
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Powers Granted. (Attach one or more Agents to each power by placing the letter corresponding to their name in the
area before each power. Following each power indicate the number of Agent signatures required to exercise the

power.)

Indicate A, B, C, Description of Power Indicate number
D, E, and/or F of signatures
required
N/A (1) Exercise all of the powers listed in this resolution. N/A
A,B,C (2) Open any deposit or share account(s) in the name of the Association. 01
A.B.C (3) Endorse checks and orders for the payment of money or otherwise 01
withdraw or transfer funds on deposit with this Financial Institution.
N/A (4) Borrow money on behalf and in the name of the Association, sign, N/A
execute and deliver promissory notes or other evidences of
indebtedness.
N/A (5) Endorse, assign, transfer, mortgage or pledge bills receivable, N/A

warehouse receipts, bills of lading, stocks, bonds, real estate or other
property now owned or hereafter owned or acquired by the Association
as security for sums borrowed, and to discount the same,
unconditionally guarantee payment of all bills received, negotiated or
discounted and to waive demand, presentment, protest, notice of protest
and notice of non-payment.

N/A (6) Enter into a written lease for the purpose of renting, maintaining, N/A
accessing and terminating a Safe Deposit Box in this Financial
Institution.

N/A (7) Other: same authority as (6) above for a Self-Serve N/A

Storage Box.

Limitations on Powers. The following are the Association's express limitations on the powers granted under this
resolution.

Resolutions
The Association named on this resolution resolves that,

(1) The Financial Institution is designated as a depository for the funds of the Association and to provide other
financial accommodations indicated in this resolution.

@ This resolution shall continue to have effect until express written notice of its rescission or modification has been
received and recorded by the Financial Institution. Any and all prior resolutions adopted by the Association and
certified to the Financial Institution as governing the operation of this association's account(s), are in full force
and effect, until the Financial Institution receives and acknowledges an express written notice of its revocation,
modification or replacement. Any revocation, modification or replacement of a resolution must be accompanied by
documentation, satisfactory to the Financial Institution, establishing the authority for the changes.

) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the
Association. Any Agent, so long as they act in a representative capacity as an Agent of the Association, is
authorized to make any and all other contracts, agreements, stipulations and orders which they may deem
advisable for the effective exercise of the powers indicated in this resolution, from time to time with the Financial
Institution, subject to any restrictions on this resolution or otherwise agreed to in writing.

(4) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of
the Association with the Financial Institution prior to the adoption of this resolution are hereby ratified, approved
and confirmed.

Aesolution of Lodge, A iation Or Other Similer Organizetions 0A-1 7/1/2018
Bankers SystemsTM . {18074.00
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(5) The Association agrees to the terms and conditions of any account agreement, properly opened by any Agent of
the Association. The Association authorizes the Financial Institution, at any time, to charge the Association for all
checks, drafts, or other orders, for the payment of money, that are drawn on the Financial Institution, so long as
they contain the required number of signatures for this purpose.

(6) The Association acknowledges and agrees that the Financial Institution may furnish at its discretion automated
access devices to Agents of the Association to facilitate those powers authorized by this resolution or other
resolutions in effect at the time of issuance. The term "automated access device” includes, but is not limited to,
credit cards, automated teller machines (ATM), and debit cards.

(7) The Association acknowledges and agrees that the Financial Institution may rely on alternative signature and
verification codes issued to or obtained from the Agent named on this resolution. The term "alternative signature
and verification codes" includes, but is not limited to, facsimile signatures on file with the Financial Institution,
personal identification numbers (PIN), and digital signatures. If a facsimile signature specimen has been provided
on this resolution, (or that are filed separately by the Association with the Financial Institution from time to time)
the Financial Institution is authorized to treat the facsimile signature as the signature of the Agent(s) regardless of
by whom or by what means the facsimile signature may have been affixed so long as it resembles the facsimile
signature specimen on file. The Association authorizes each Agent to have custody of the Association's private
key used to create a digital signature and to request issuance of a certificate listing the corresponding public key.
The Financial Institution shall have no responsibility or liability for unauthorized use of alternative signature and
verification codes unless otherwise agreed in writing.

Effect on Previous Resolutions. This resolution supersedes resolution dated . If not
completed, all resolutions remain in effect.

Certification of Authority

I further certify that the Association has, and at the time of adoption of this resolution had, full power and lawful
authority to adopt the resolutions stated above to confer the powers granted above to the persons named who have full
power and lawful authority to exercise the same. (Apply seal below where appropriate.)

O If checked, the Association is a non-profit lodge, association or similar organization.

(Secretary) (Attest by Other Officer)
UTE JANTZ BRADLEY K KOLMAN

(Attest by Other Officer)
KIMBERLI K GUTHRIE BURCH

For Financial Institution Use Only KJENSEN

Acknowledged and received on 11/07/2023 (date) by (initials)
OO This resolution is superseded by resolution dated

Comments: 8972061181-D 11/07/2023

Resclution of Lodge, Association Or Other Similar Organizations OA-1 7/1/2018
Bankers Systems T™M {1807).00
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ACCOUNT AGREEMENT

Alpine Bank

Delta

1660 Highway 92
Delta, CO 81416-0000

Agreement Date: _11/07/2023 By: K Jensen

{0 EXISTING Account - This agreement replaces previous agreement{s).

Account Description: Public Funds Money Market

O Checking [J] Savings [J NoW [ Money Market

initial Deposit $ Source: Check

Account 8972061181

Number:

Account Owner{s}) Name & Address
DELTA HOUSING AUTHORITY
RURAL DEVELOPMENT

RD RESERVE

501 E 14TH ST

DELTA,CO 81416-3637

Qwnership of Account - CONSUMER {Sefect One and initial}
O Single-Party Account

(| Trust-Separate Agreement
O Multiple-Party Account
O ower

Rights at Death (Select One and Initial}

Single-Party Account
Multiple-Party Account With Right of Survivorship

P A PR S . DU Y 1ar Lt
” T

Mt oL o " I
) -

Single-Party Account With Pay On Death

ooooao

Multiple-Party Account With Right of Survivorship
and Pay On Death

Pay-On-Death Beneficiaries. To Add Pay-On-Death Beneficiaries Name One or More:

Ownership of Account - BUSINESS Purpose

O sole Proprietorship [] Single-Member LLC [J Partnership
O LLC (LLC tax classification: [] € Corp [J S Corp [ Partnership)
[J C Corporation [J S Corporation 3 won-profie
K Public Funds

Business: HOUSING ASSISTANCE - LOW INCOME

Backup Withholding Certifications (¥on-"U.S. Persoas” - Use separate Form W-8)

R By signing atright,}, DELTA HOUSING AUTHORITY
certify under penalties of perjury that the statements made in this section are true.

TIN: XX-XXX6952 The Taxpayer Identification
Number {TIN} shown is my correct taxpayer identification number.

X Not Subject to Backup Withholding. | am NOT subject to backup
withholding either because  have not been notified that [ am subject to backup

withholding as a result of a failure to report all intarest or dividends, or the Internal
Revenue Service has notified me that } am no longer subject to backup withholding.

[0 Exempt Recipient. | am an exempt tecipient under the Intermal Revenue
Service Regulations. Exempt payee code (if any}

FATCA Code. The FATCA code antered on this form {if any) indicating that | am
exempt from FATCA reporting is carrect.

U.S. Person. { am a U.S. citizen or other U.S. person {as defined
in the instructions).

Additional Information: N/2A

Signature(s). The undersigned certifies the accuracy of the information hejshe has
provided and acknowledges receipt of a completed copy of this form. The undersigned
authorizes the tinancial institution to verify credit and employment history andlor have
a credit reporting agency prepare a credit report on the undersigned, as individuals.
The undersigned also acknowledge the receipt of a copy and agree to the terms of the
following agreament(s) andjor disclosure(s}:

& Terms & Conditions & Truth in Savings & Funds Availability
X Electronic Fund Transfers [ Privacy [l Substitute Checks
O Common Features []

The Internal Revenue Service does not require your consent to any
provision of this document other than the certifications required to
avoid backup withholding.

H)'. X
UTE JANTZ
I.D. # JAA3078 D.0.B.
- -
(2): X
BRADLEY K KOLMAN
I.D. # KAAS425 D.0.B.
B b
(3): X
KIMBERLI K GUTHRIE BURCH
1.D. # G002832 D.0.B.
= e
(4): | X .
1.D. # D.0.B

Agency {Power of Attorney} Designation (Opticnal}. To Add Agency
Designation To Account, Name One or More Agents:
N/A

(Select One and Initial}:

N/A

D Agency Designation Terminates on Disability or incapacity of Parties ELA___.

(] Agency Designation Survives Disability or Incapacity of Parties

Signature Card-CO
Bankers Systams™ VMP®
Wolters Kiuwer Financial Services ©2016

MPSC-LAZ-CO 1/15/2016
Paga 1 of 1



Deita Housing

Authority

MEMO
AGENDA ITEM # 5(C)

MEETING DATE: November 22, 2023
STAFF CONTACT: Ute Jantz, Executive Director

TITLE: Discussion and Adoption of Resolution #673-23 — Approval of
Changes in the Utility Allowance Schedules for the Public Housing
and the Housing Choice Voucher Programs

ACTION: Motion and Roll Call

ATTACHMENT: Utility Rate Comparison Sheet, Resolution #673-23, and the Utility
Allowance Schedules for Both Programs.

SUMMARY:

Utility allowances are a public housing authority’s estimate of the average monthly
amount needed to pay for utilities by an energy-conscious household. If all utilities are
included in the household’s rent, there is no utility allowance. A utility allowance varies
by unit size and type of utilities.

The Department of Housing and Urban Development (HUD) requires an annual review of
the utility allowances provided to residents occupying Public Housing units and for
participants of the Housing Choice Voucher Program. The Delta Housing Authority
contracted with The Nelrod Company to review our current utility allowances and to
determine if revisions are needed. We are required by HUD to modify the allowances if
there is a cumulative increase or decrease of 10% or more in utility rates. According to
Nelrod’s utility allowance survey and study, certain areas within Delta County
experienced a cumulative increase in utility rates of 10% or more and the utility schedule
for the Public Housing and the Housing Choice Voucher Programs need to be revised. For
a summary of the increased rates, please see the utility rate comparison sheet. The
proposed effective date of the revised utility allowance schedules is January 1, 2024.

RECOMMENDATION: Approval of Resolution #673-23



ta Housing

Autﬁority

De

BOARD RESOLUTION #673-23

A RESOLUTION OF THE DELTA HOUSING AUTHORITY
APPROVING A CHANGE IN THE UTILITY ALLOWANCE SCHEDULE FOR
THE PUBLIC HOUSING PROGRAM AND THE HOUSING CHOICE VOUCHER PROGRAM

WHEREAS, in accordance with 24 CFR 965.517, the Department of Housing and Urban
Development requires an annual review of the utility allowances provided to residents
occupying Public Housing units and for participants of the Housing Choice Voucher Program;
and

WHEREAS, housing authorities are required to review the utility allowances annually and must
modify the allowances if there is a cumulative increase or decrease of 10% or more in utility
rates; and

WHEREAS, the Delta Housing Authority contracted with The Nelrod Company of Ft. Worth, TX,
to review the current utility allowances for the Public Housing and the Housing Choice Voucher
Programs and to determine if modifications to the schedules needed to be made; and

WHEREAS, based on the utility analysis provided by The Nelrod Company, it was determined
that the utility allowances for the Public Housing and the Housing Choice Voucher Programs
must be modified due to a cumulative change of 10% or more in utility rates.

NOW, THEREFORE, BE IT RESOLVED, by the Delta Housing Authority Board of Commissioners,
that the attached schedules of utility allowances for the Public Housing and the Housing Choice
Voucher Programs be adopted to become effective January 1, 2024. The attached utility
schedules will supersede all previously adopted schedules.

ADOPTED this 22"? day of November, 2023

Chair/Vice Chair
Delta Housing Authority Board of Commissioners



OBJECTIVES AND METHODOLOGY
PUBLIC HOUSING
ANNUAL UPDATE 2023

This study was conducted in compliance with the Public Housing Utility

Allowance HUD Regulations 24CFR 965, Subpart E - Resident
Allowances for Utilities, and HUD's Utility Allowance Guidebook.

Utility Rate Comparison

Prior to beginning this update study for the Delta Housing Authority, CO, as required by
HUD regulations 24 CFR 965.507(b), a comparison (annual review) was made of the utility
rates and charges utilized in the development of the currently adopted utility allowances
(dated: October 2022) and the current utility rates and charges (dated: August 2023). This
comparison indicated that The City of Delta’s electric rates increased 2% and the monthly
charge increased 17%. Delta Montrose Electric Association’'s electric rates and charges
remained the same. Black Hills Energy’s natural gas rates and charges increased 3% each.
The City of Delta’s water rates increased 18%, monthly charges increased 8%, the sewer
monthly charge increased 52%, and the monthly trash collection charge increased 48%.
Additionally, tiers were restructured. (See "Comparison of Previous and Current Utility Rates”
in Support Documentation section of this report) Since the utility provider's rates have
changed more than 10%, the utility allowances will be adjusted. This does not mean that
utility allowances will change by the actual percentage values listed above.

OBJECTIVES AND METHODOLOGY
Section 8 Housing Choice Voucher Program
ANNUAL UPDATE 2023

Utility Rate Comparison

As required by HUD regulations 24 CFR 982.517, prior to beginning this update study for
the Delta Housing Authority, CO, a comparison (annual review) was made of the utility
rates and charges (September 2022) utilized in the previous study and the current utility
rates and charges (August 2023). This comparison indicated that the City of Delta’s electric
rates increased 2% and the monthly charge increased 17%. Delta Montrose Electric
Association's electric rates and charges remained the same. Black Hills Energy's natural gas
rates and charges increased 3% each. The average propane fuel rate decreased 11% and
taxes remained the same. The City of Delta's water rates increased 18% and the monthly
charges increased 8%, sewer monthly charge increased 52%, and trash collection monthly
charge increased 48%. Tiers were restructured. Tri-County Water Conservancy District’s
water rates increased 5% and the monthly charge remained the same. Double J Disposal’s
trash collection monthly charge increased 10%. (See comparison in Support
Documentation section of this report.) Since the utility providers’ rates and charges have
changed more than 10%, the current utility allowance schedule will be adjusted. This does
not mean that utility allowances will change by the actual percentage values listed above.
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DELTA HOUSING AUTHORITY, CO
PUBLIC HOUSING

PROPOSED MONTHLY UTILITY ALLOWANCES
Chart 1

UPDATE 2023

Building pe: Semi-Detached/Duplex

Delta HA (EE Equip: Win, Ins)

Electricity (L&A) (City of Delta)
Electricity (L&A) (Delta Montrose)
Natural Gas (HWH,C)

Water

Sewer

Esh

Totals (City of Delta Electric)
Totals (Delta Montrose Electric)

Building Type: Detached House
1BR 2BR 3BR
$47.00] $52.00] $57.00

$55.00]{ $60.00[ $66.00
$57.00] $67.00] $78.00

Delta HA (EE Equip: Win, Ins)
Electricity (L&A) (City of Delta)
Electricity (L&A) (Delta Montrose)
Natural Gas (HWH,C)

Water $28.00] $34.00] $40.00
Sewer $38.00{ $38.00[ $38.00
Trash $19.00{ $19.00] $19.00

$189.00{$210.00({$232.00($
$197.00($218.00/$241.00/$261.00

Totals (City of Delta Electric)
Totals (Delta Montrose Electric)

A monthly average cost of the summer and winter adjustments were used for the electric and natural gas

costs.

L&A= Lights & Appliances EE Equip= Energy Efficient Equipment
H= Space Heating Win= Windows

WH= Water Heating Ins= Insulation

C= Cooking

Note: Public Housing utility allowances are calculated similar to method used by each utility
provider. These allowances are not calculated by end use (like the Section 8 HCV Program), but by
total usage for each utility type. Utility providers' monthly charges are included in the calculations.

U:\2023\2023 Utility Allowances\2023 Agency Studies\Delta, CO\PH Update 2023\Delta CO-PH UPDATE-Linked Charts-Aug 2023
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MEETING DATE:

STAFF CONTACT:

TITLE:

ACTION:

ATTACHMENT:

SUMMARY:

MEMO
AGENDA ITEM # 5(D)

November 22, 2023
Ute Jantz, Executive Director

Execution of Engagement Letter for the 2023 Delta Housing
Authority Audit

Motion for Chair and the ED to execute the engagement letter

2023 Audit Engagement Letter from Blair and Associates

The board needs to approve the execution of the 2023 audit engagement letter.

RECOMMENDATION: Approval for the execution of the letter.



Blair and Associates, P.C.

November 7, 2023
To the Board of Commissioners and Executive Director

Delta Housing Authority
501 E 14" Street
Delta, Colorado 81416

We are pleased to confirm our understanding of the services we are to provide for Delta Housing Authority for the year ended
December 31, 2023.

Audit Scope and Objectives

We will audit the financial statements and the related notes to the financial statements, which collectively comprise the basic
financial statements, of Delta Housing Authority as of and for the year ended December 31, 2023. Accounting standards
generally accepted in the United States of America (GAAP) provide for certain required supplementary information (RS1),
such as management’s discussion and analysis (MD&A), to supplement Delta Housing Authority’s basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited procedures to Delta
Housing Authority’s RSI in accordance with auditing standards generally accepted in the United States of America (GAAS).
These limited procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance. The following RS is required by GAAP and will be subjected to certain limited procedures, but will
not be audited:

1) Management’s Discussion and Analysis.

We have also been engaged to report on supplementary information other than RSI that accompanies Delta Housing Authority’s
financial statements. We will subject the following supplementary information to the auditing procedures applied in our audit
of the financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditor’s report on the financial statements.

1) Schedule of expenditures of federal awards.
2) Schedule of Net Position-All Programs.
3) Schedule of Individual Program Revenues, Expenses, and Changes in Net Position.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our opinions about whether
your financial statements are fairly presented, in all material respects, in conformity with GAAP, and report on the fairness of
the supplementary information referred to in the second paragraph when considered in relation to the financial statements as
whole. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable user made based
on the financial statements. The objectives also include reporting on:

Certified Public Accountants

105 S.E. Frontier Ave, Suite A Cedaredge, CO 81413 970-856-7550 | 970-856-2122 | www.bandacpas.com



e Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and award
agreements, noncompliance with which could have a material effect on the financial statements in accordance with
Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on compliance
with federal statutes, regulations, and the terms and conditions of federal awards that could have a direct and material
effect on each major program in accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the
provisions of the Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with Uniform Guidance, and other procedures we consider necessary to enable us to express such opinions. As part
of an audit in accordance with GAAS and Government Auditing Standards, we exercise professional judgment and maintain
professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management. We will also evaluate the overall presentation of the financial statements, including the disclosures, and
determine whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the government or to acts by management or employees
acting on behalf of the government. Because the determination of waste and abuse is subjective, Government Auditing
Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will
not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements or
noncompliance may not be detected by us, even though the audit is properly planned and performed in accordance with GAAS
and Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements or on major programs.
However, we will inform the appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of management of any violations
of laws or governmental regulations that come to our attention, unless clearly inconsequential. We will include such matters in
the reports required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the aggregate,
that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable period of time.

Qur procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and direct
confirmation of receivables and certain assets and liabilities by correspondence with selected individuals, funding sources,
creditors, and financial institutions. We will also request written representations from your attorneys as part of the engagement.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud,
and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to
provide a basis for our opinions. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of
internal control, Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness of the
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with compliance
requirements applicable to each major federal award program.
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You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all financial
records, and related information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary iedgers).

You are also responsible for providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, such as records, documentation, identification of all related parties
and all related-party relationships and transactions, and other matters; (2) access to personnel, accounts, books, records,
supporting documentation, and other information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the government from
whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require certain written
representations from you about the financial statements; schedule of expenditures of federal awards; federal award programs;
compliance with laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial
statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing
us about all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant
roles in internal control, and (3) others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the government
received in communications from employees, former employees, grantors, regulators, or others. In addition, you are responsible
for identifying and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and grants,
You are also responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is
management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified including noncompliance
identified in audit findings; promptly follow up and take corrective action on reported audit findings; and prepare a summary
schedule of prior audit findings and a separate corrective action plan. The summary schedule of prior audit findings should be
available for our review on February 29, 2024.

You are responsible for identifying all federal awards received and understanding and complying with the compliance
requirements and for the preparation of the schedule of expenditures of federal awards (including notes and noncash assistance
received, and COVID-19-related concepts, such as lost revenues, if applicable) in conformity with the Uniform Guidance. You
agree to include our report on the schedule of expenditures of federal awards in any document that contains, and indicates that
we have reported on, the schedule of expenditures of federal awards. You also agree to include the audited financial statements
with any presentation of the schedule of expenditures of federal awards that includes our report thereon or make the audited
financial statements readily available to intended users of the schedule of expenditures of federal awards no later than the date
the schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities include acknowledging
to us in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal
awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its
form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation
have not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have

disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged to report on,
in conformity with U.S. generally accepted accounting principles. You agree to include our report on the supplementary
information in any document that contains, and indicates that we have reported on, the supplementary information. You also
agree to include the audited financial statements with any presentation of the supplementary information that includes our
report thereon or make the audited financial statements readily available to users of the supplementary information no later
than the date the supplementary information is issued with our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the supplementary information in
accordance with GAAP; (2) you believe the supplementary information, including its form and content, is fairly presented in
accordance with GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period
(or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.
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Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit Scope and
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or studies.

You are also responsible for providing management’s views on our current findings, conclusions, and recommendations, as
well as your planned corrective actions for the report, and for the timing and format for providing that information.

We will also apply the agreed-upon procedures which the U.S. Department of Housing and Urban Development, Real Estate
Assessment Center (REAC) has specified, to the electronic submission and related hard copy documents listed in the attached
schedule of Delta Housing Authority as of and for the year ended December 31, 2023. This engagement is solely to assist Delta
Housing Authority and the U.S. Department of Housing and Urban Development, REAC, in determining whether electronic
submission of certain information agrees with the related hard copy documents included within the Uniform Guidance reporting
package.

Engagement Administration, Fees, and Other

We understand that your employees will prepare ail cash, accounts receivable, or other confirmations we request and will locate
any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that summarizes
our audit findings. It is management’s responsibility to electronically submit the reporting package (including financial
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditor’s reports, and
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will coordinate with you
the electronic submission and certification. The Data Collection Form and the reporting package must be submitted within the
earlier of 30 calendar days after receipt of the auditor’s reports or nine months after the end of the audit period.

We will provide copies of our reports to Housing Authority; however, management is responsible for distribution of the reports
and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential information,
copies of our reports are to be made avaifable for public inspection.

The audit documentation for this engagement is the property of Blair and Associates, P.C. and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be
made available upon request and in a timely manner to a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of Blair and Associates, P.C. personnel. Furthermore, upon request, we may provide copies of
selected audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or
information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date or for
any additional period requested by the Oversight Agency for Audit. If we are aware that a federal awarding agency, pass-
through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for guidance
prior to destroying the audit documentation.

Pete Blair is the engagement partner and is responsible for supervising the engagement and signing the reports or authorizing
another individual to them. We expect to begin our audit on approximately February of 2024.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, word
processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses, will not exceed
$9,900. Our standard hourly rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered each month as work progresses and are payable
on presentation. In accordance with our firm policies, work may be suspended if your account becomes 30 days or more overdue
and may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement
will be deemed to have been completed upon written notification of termination, even if we have not completed our report(s).
You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date
of termination. The above fee is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the engagement. If significant additional time is necessary, we will keep you
informed of any problems we encounter and our fees will be adjusted accordingly.

(Continued)
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Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to Board of Commissioners
and Executive Director of Delta Housing Authority. Circumstances may arise in which our report may differ from its expected
form and content based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for us
to modify our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s report,
or if necessary, withdraw from this engagement. If our opinions are other than unmodified, we will discuss the reasons with
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other matters
will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance, and
(2) the report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. The Uniform Guidance report on internal control over compliance will state that the
purpose of the report on internal control over compliance is solely to describe the scope of testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Both reports will state that the
report is not suitable for any other purpose.

We appreciate the opportunity to be of service to Delta Housing Authority and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the attached copy and return it to us.

Very truly yours,

®Blair and Associates, P.C.
RESPONSE:

This letter correctly sets forth the understanding of Delta Housing Authority.

Ute Jantz, Executive Director:

Date:

Brad Kolman, Board Chair:

Date:




EXECUTIVE DIRECTOR COMMENTS

DHA REGULAR BoOARD MEETING NOVEMBER 22, 202
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Oui s scheduled for:

When: Wednesday, at 5:30 pm

Where: Thompson Manor Community Room (511 E 10%" Street)
Dinner will be provided — you do not need to bring anything! Spouses, significant others, and children
are invited. Please let us know if you will be attending.

General:

e In past years, the board gave each staff member a gift certificate for one paid day off as
appreciation for their work throughout the year (part time employees half a day). Is the board
willing to do this again this year?

e Working on personnel handbook updates for 2024.

e Our annual harassment training, presented by Lighthouse HR out of Grand Junction, took place
on November 16%".

Public Housing Program (PHA)
e The 2024 Operating Grant submission is complete.

Housing Choice Voucher (HCV) Program:
e Our waiver request allowing Delta Housing Authority to establish payment standards up to 120
percent of the applicable FY 2024 Fair Market Rent (FMR) through December 31, 2024, was
approved. The approval letter is attached under correspondence.

Grand Manor Apartments (USDA):
e Working on the new management plan which will be effective 1/1/2024.

DHA-Owned Houses:
e Nothing to report.

Villas at the Bluff (VAB and VABII)
e VAB Year 15:
- The legal invoice for Housing Resources of Colorado’s counsel to review the partnership
agreement was paid in the amount of $1,237.50.

e VAB and VABII - The 2023 audit with Novogradac has officially begun. The management

interview took place on November 9. Penny and | are in the process of uploading the requested
documents to Novogradac’s web portal.

1§-



e VBAIl Insurance —we switched insurance coverage back to American Family insurance effective
November 10, 2023. This happened after State Farm Insurance informed us that they are not
willing to insure us due to the two insurance claims we had in 2022. State Farm Insurance was
provided with a complete loss run for Villas at the Bluff Il, and they were aware of the losses
before the policy was locked in.

Residences at Delta (RAD)

e On November 3¢, the Colorado Housing and Finance Authority (CHFA) performed an inspection
related to construction.

e Ribbon cutting ceremony went well and we had a good turnout (see attached picture under
correspondence).

e Residences at Delta Phase 2 update: On November 14", TWG Development and Delta Housing
Authority had a concept meeting with the Colorado Housing and Finance Authority (CHFA) to
discuss the possibility of developing Phase 2. Phase 2 would entail two three-story buildings with
a total of 48 multi-family units ranging from one to three bedrooms. Now, we must wait and see
if TWG decides to move forward with Phase 2, there are many deciding factors to take into
consideration. Further information is attached under correspondence.
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DHA'’s application was submitted by an authorized official and included DHA’s
justifications for the waiver(s) to be granted.

Notice PIH 2023-29 specifies that for waivers A, B, and C, good cause justification
requires that the PHA must meet at least one of the following criteria:
e Fewer than 80 percent of the families to whom the PHA issued tenant-based rental
vouchers during the most recent 12-month period for which there is success rate data
available have become participants in the voucher program; or

e More than 40 percent of families with tenant-based rental assistance administered by the
agency pay more than 30 percent of adjusted income as the family share.

Additionally, for all waivers, the PHA must describe the good cause justification that
must include (a) why a PHA needs the waiver; (b) the impact on PHA operations or applicants if
the waiver is not provided. Additionally, the request must include the requested duration of the
waiver, which may not exceed December 31, 2024.

Table 2 indicates which waiver(s) DHA requested as well as HUD’s determination of the
waiver approval or denial. After reviewing the waiver request(s) and considering DHA stated
justification(s) of good cause, HUD: (1) finds there is good cause to waive, and hereby waives,
the regulations and/or requirements marked “APPROVED” in the “Waiver Status” column
and/or (2) finds there is not good cause to waive, and therefore does not waive, the regulations
and/or requirements marked “NOT APPROVED” in the “Waiver Status” column.

Table 2. List of streamlined regulatory waivers and HUD’s determination:

Item | Waiver Name Regulation(s) Alternative Waiver Waiver
requirement requested? | status/term
expiration

(A) | Exception payment | 24 CFR The PHA may

standards up to 120 | 982.503(b)(1)(iv) | establish

percent of the exception payment

SAFMRs for PHAs standards up to

that are in 120 percent of its

mandatory SAFMR applicable FY

areas or have 2024 SAFMRs.

voluntarily chosen
to adopt SAFMRs
(“Opt-in PHAs”)

(B) | Exception payment | 24 CFR The PHA may YES APPROVED:
standards up to 120 | 982.503(c)(1)-(2) | establish Expiration
percent of the FMR | and (4)-(5) exception payment 12/31/2024

standards up to
120 percent of

their applicable
FY 2024 FMRs.




payment standard
during the HAP
contract term

payment standard
for the family at
any time after the
effective date of
the increase, rather
than waiting for
the next regular
reexamination.

Item | Waiver Name Regulation(s) Alternative Waiver Waiver
requirement requested? | status/term
expiration

(C) | Exception payment | 24 CFR The PHA may

standards up to 120 | 982.503(b)(1)(iii) | establish

percent for PHAs exception payment

that are currently standards up to

approved for 120 percent of its

exception payment applicable FY

standard SAFMRs 2024 SAFMRs.
(D) | Applying an 24 CFR The PHA may

increase in the 982.505(c)(4) increase the

All waiver approvals are set to expire at the end of the term requested or December 31,
2024, whichever is earliest, unless an alternative limit is provided by HUD.

Should you have any questions, please contact the Waiver Processing Team at
PIH Expedited Waivers@hud.gov.

Sincerely,

Dominique Blom

General Deputy Assistant Secretary




Internal HUD Distribution:

Identification Lines :

Extended Waiver Request - CO040 Delta HA

Correspondence |  Originator Concurrence | Concurrence | Concurrence | Concurrence
Code PQF PQC PQ PE P
Name T. Anyanaso | T. Sidney for | T. Sidney for | Kimone DeShaunta

A. Datcher F. Gaither Campbell Franklin
Date /s 10/20/2023 | /s/11/14/2023 | /s/11/14/2023













