












Delta Housing Authority 
Board Financial Summary 

December 2021 
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Budget worksheets PHA RD AH Voucher Villas I Villas II 
   YTD Receipts over (under) expenditures 81,498  7,756  512,819  108,920 54,998  52,239  
   Page No 3           7  10  12  18  21  

 
Overall Comments 
All the above programs overall look great and within budget.   
 
PHA 
Routine expenses in December.    
 
Capital Funds Program 
Spending for the 2019 grant is complete.  The budget for the 2020 Capital Fund Program has been 
revised to move funds from Operations into General Capital to be used for the new heating systems at 
the administrative office and PHA Thompson Manor.  
 
Rural Development 
USDA (RD) is requiring DHA to spend money remaining in our operating checking account on capital 
improvements.  On page 5 you’ll notice two income lines called “RD Required Reduction…”.  These two 
lines agree with page 7 lines 7520.R and 7540.R.  These funds represent the amounts spent from 
available operating account reserves.   
 
Affordable Housing 
Sale proceeds for three house sales were received in December that totaled $483,963.  Electric service 
was installed at the shop on the property at 932 Bluff Street. 
 
Voucher 
Other administrative expenses for December were higher than usual because $1,999 was paid for a 
Section 8 Utility Allowance Update Study. 
 
Villas at the Bluff 
The annual asset management fees of $6,644 were paid in December. 
 
Villas at the Bluff II 
The annual asset management fees of $5,970 were paid in December. 
 



DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

PUBLIC HOUSING  

2021
ACCT DESCRIPTION  2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
OPERATING RECEIPTS:

3110 DWELLING RENT 218,428 22,866 231,367 220,000 105.2%
3120 EXCESS UTILITIES 4,080 155 2,878 2,900 99.2%
3190 NONDWELLING RENTAL 6,430 575                        7,346 6,300 116.6%

TOTAL RENTAL INCOME 228,938 23,596 241,591 229,200 105.4%

3002 CAPITAL PROJECT FUND GRANT (DESIGNATED AS OPERATING) 24,519 39,049 39,049 100.0%
CFP DESIGNATED - PROCUREMENT, SOW, DAVIS BACON - 1410

3115 OPERATING SUBSIDY 195,202 20,207 220,565 218,000 101.2%
OPERATING SUBSIDY - COVID-19 30,044

3610 INTEREST INCOME 43 1 29 35 82.9%
3690 LATE CHARGES (TENANT) 990 150 1,300 800 162.5%
3690.1 MISCELLANEOUS INCOME 3,626 4,938 1,300 379.8%

TRANSFER IN FROM RESERVE - ADA REMODEL

TOTAL OPERATING INCOME 483,362 43,954 507,472 488,384 103.9%

OPERATING EXPENDITURES - ADMINISTRATION:

4110 ADMINISTRATIVE SALARIES 126,011 10,942 130,380 140,000 93.1%
4110.1 ADMINISTRATIVE - TEMP STAFFING
4130 LEGAL EXPENSE 3,076 815 2,601 5,000 52.0%
4140 STAFF TRAINING 2,629 1,105 2,500 44.2%
4150 TRAVEL 80 1,200 0.0%
4170 ACCOUNTING FEES 12,752 11,345 11,500 98.7%
4171 AUDITING FEES 4,851 5,000 5,000 100.0%
4190 SUNDRY - OFFICE SUPPLIES 4,807 202 1,814 3,500 51.8%
4190.1 SUNDRY - OFFICE FURNITURE AND EQUIPMENT 3,232 57 500 11.4%
4190.2 SUNDRY - ADVERTISING 165 108 500 21.6%
4190.3 SUNDRY - TELEPHONE AND ANSWERING SERVICE 1,306 333 1,456 1,545 94.2%
4190.4 SUNDRY- OTHER ADMINISTRATIVE EXPENSES 12,552 390 9,985 13,000 76.8%
4190.42 SUNDRY- OPERATIONAL SOFTWARE 5,601 5,696 6,000 94.9%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

PUBLIC HOUSING  

2021
ACCT DESCRIPTION  2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
TOTAL ADMINISTRATIVE EXPENSE 177,062 12,682 169,547 190,245 89.1%

UTILITIES:

4310 WATER 7,819 415 5,289 7,000 75.6%
4320 ELECTRICITY 16,369 1,271 16,820 18,500 90.9%
4330 GAS 10,277 2,319 11,872 11,900 99.8%
4340 SANITATION (TRASH) 6,572 610 6,719 7,000 96.0%
4390 OTHER UTILITIES EXPENSE (SEWER) 10,786 857 10,547 11,200 94.2%

TOTAL UTILITIES EXPENSE 51,823 5,472 51,247 55,600 92.2%

ORDINARY MAINTENANCE AND OPERATION:

4410 LABOR 91,305 6,152 77,681 85,000 91.4%
4420 SUPPLIES 17,184 3,648 17,698 18,000 98.3%
4430 CONTRACTS 19,365 1,368 18,897 25,000 75.6%
4430.1 TEMPORARY EMPLOYMENT CONTRACTS 8,680 2,343 20,936 22,000 95.2%

TOTAL ORDINARY MAINTENANCE & OPERATION EXPENSE 136,534 13,511 135,212 150,000 90.1%

GENERAL EXPENSE:

4510 INSURANCE - LIABILITY AND DIRECTOR'S INSURANCE 3,999 3,034 3,600 84.3%
4510.1 INSURANCE - PROPERTY 12,383 12,683 13,000 97.6%
4510.2 INSURANCE - AUTO 1,652 1,657 1,750 94.7%
4540 EMPLOYEE BENEFIT CONTRIBUTIONS - PAYROLL TAX 17,063 1,328 16,220 17,500 92.7%
4540.1 EMPLOYEE BENEFIT CONTRIBUTIONS - HEALTH INSURANCE 29,261 2,254 27,049 31,000 87.3%
4540.2 EMPLOYEE BENEFIT CONTRIBUTIONS - W/C INSURANCE 3,978 3,368 3,700 91.0%
4540.3 EMPLOYEE BENEFIT CONTRIBUTIONS - IRA BENEFITS 5,273 332 4,222 5,200 81.2%
4590 OTHER GENERAL EXPENSE 1,023 1,358 1,400 97.0%

TOTAL GENERAL EXPENSE 74,632 3,914 69,591 77,150 90.2%

TOTAL OPERATING EXPENSE 440,051 35,579 425,597 472,995 90.0%

SEE ACCOUNTANT'S REPORT
2



DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

PUBLIC HOUSING  

2021
ACCT DESCRIPTION  2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#

NONROUTINE EXPENDITURES:

7520 REPLACEMENT / NONEXPENDABLE EQUIPMENT 5,568 377 2,500 15.1%
7540 PROPERTY BETTERMENTS AND ADDITIONS 2,000

EXTRAORDINARY - TENANT HOTEL - WATER DAMAGE TO PHA UNIT 1,000

TOTAL NONROUTINE EXPENDITURES 5,568 0 377 5,500 6.9%

TOTAL OPERATING EXPENDITURES 445,619 35,579 425,974 478,495 89.0%
                                  TOTAL REVENUES 483,362 43,954 507,472 488,384
                                  TOTAL EXPENDITURES 445,619 35,579 425,974 478,495
                                  RECEIPTS OVER (UNDER) EXPENDITURES 37,743 8,375 81,498 9,889

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

CAPITAL FUNDS
ACCT DESCRIPTION GRANT #19 GRANT #19 GRANT #20 GRANT #20 GRANT #21 GRANT #21

# BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL

CAPITAL GRANT PROCEEDS 191,355 191,355 207,741 153,013 216,220 8,517

TOTAL GRANT PROCEEDS 191,355 191,355 207,741 153,013 216,220 8,517

0100 RESERVED BUDGET -              

1406 OPERATIONS (WILL BE TRANSFERRED TO PHA DESIGNATED FOR OPERATING) 39,049        39,049        37,435        68,000        

1408 MANAGEMENT IMPROVEMENT 122             122             440             240             4,900          

1410 ADMINISTRATION 10,580        

1430 FEES AND COSTS
NEW CATEGORIES IN 2019

1450 SITE IMPROVEMENT
   Sewer Repairs
   Begin to replace PHA lawns with zeroscaping

1460 DWELLING UNITS
   Insulation in PHA Units
   ADA Renovations to 612 Hastings and 1053 Palmer
   ADA Renovations to Second Units in a four year program

1465 DWELLING EQUIPMENT
   Air Conditioners/Appliances for PHA Units
   Renovations to Utility Doors and Returns Air Venting
   Begin to replace PHA Units with new Appliances - 4 year program
 

1470 NONDWELLING STRUCTURES

1475 NONDWELLING EQUIPMENT -              -              -              

1480 GENERAL CAPITAL ACTIVITY 152,184 152,184      169,866 152,773      132,740 8,517          

1502 CONTINGENCY

TOTAL EXPENDITURES 191,355 191,355 207,741 153,013 216,220 8,517

EXCESS REVENUES OVER EXPENDITURES 0 0 0 0 0 0

UNSPENT BALANCE 0 54,728 207,703

SEE ACCOUNTANT'S REPORT
4



DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

RURAL DEVELOPMENT   

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
OPERATING RECEIPTS:

3110.F DWELLING RENT 17,482 2,474 21,696 19,500 111.3%
3120.2F EXCESS ELECTRIC 195
3310.F RENTAL SUBSIDY 34,502 1,966 30,456 31,000 98.2%
3315.F OVERAGE / SURCHARGE (425) (102) (493)

TOTAL RENTAL INCOME 51,754 4,338 51,659 50,500 102.3%

3610.R INTEREST INCOME
3690.1F TENANTS CHARGES - LATE FEES 30 40 75.0%
3690.4R MISCELLANEOUS INCOME 318 11

TRANSFER IN FROM CAPITAL RESERVES
7520.R RD REQUIRED REDUCTION OF OPERATING CASH FROM PRIOR YEARS 23 9,008 9,000 100.1%
7540.R RD REQUIRED REDUCTION OF OPERATING CASH FROM PRIOR YEARS 27,594 16,601 16,600 100.0%

TOTAL OPERATING INCOME 79,689 4,338 77,309 76,140 101.5%

OPERATING EXPENDITURES - ADMINISTRATION:

4110.R ADMINISTRATIVE SALARIES 5,956 470 5,866 5,900 99.4%
MANAGEMENT FEE 7,680 640 7,680 7,680 100.0%
ASSET MANAGEMENT FEE / RETURN TO OWNER

4130.R LEGAL EXPENSE 71 40 400 10.0%
4140.R STAFF TRAINING 9 19 500 3.8%
4150.R TRAVEL 250 0.0%
4170.R ACCOUNTING FEES
4171.R AUDITING FEES 582 600 600 100.0%
4190.1R SUNDRY - OFFICE FURNITURE AND EQUIPMENT
4190.2R SUNDRY - ADVERTISING 178 42 100 42.0%
4190.3R SUNDRY - TELEPHONE AND ANSWERING SERVICE
4190.42R SUNDRY - OPERATIONAL SOFTWARE
4190.4R SUNDRY- OTHER ADMINISTRATIVE EXPENSES 997 44 632 800 79.0%
4190.R SUNDRY - OFFICE SUPPLIES

TOTAL ADMINISTRATIVE EXPENSE 15,473 1,154 14,879 16,230 91.7%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

RURAL DEVELOPMENT   

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#

UTILITIES:

4310.R WATER 2,126 322 2,832 2,900 97.7%
4320.R ELECTRICITY 870 37 560 700 80.0%
4330.R GAS
4340.R SANITATION (TRASH) 1,477 141 1,551 1,700 91.2%
4390.R OTHER UTILITIES EXPENSE (SEWER) 3,009 251 3,009 3,400 88.5%

TOTAL UTILITIES EXPENSE 7,482 751 7,952 8,700 91.4%

ORDINARY MAINTENANCE AND OPERATION:

4410.R LABOR 7,449 182 3,900 5,758 67.7%
4420.R SUPPLIES 1,620 71 1,554 2,000 77.7%
4430.R CONTRACTS 1,664 162 4,025 4,700 85.6%
4430.1R TEMPORARY EMPLOYMENT CONTRACTS

TOTAL ORDINARY MAINTENANCE & OPERATION EXPENSE 10,733 415 9,479 12,458 76.1%

GENERAL EXPENSE:

4510.1R INSURANCE - PROPERTY 2,112 2,179 2,200 99.0%
4510.2R INSURANCE - AUTO
4510.R INSURANCE - LIABILITY AND DIRECTOR'S INSURANCE 510 568 750 75.7%
4540.1R EMPLOYEE BENEFIT CONTRIBUTIONS - HEALTH INSURANCE 2,369 137 1,647 2,200 74.9%
4540.2R EMPLOYEE BENEFIT CONTRIBUTIONS - W/C INSURANCE 306 259 350 74.0%
4540.3R EMPLOYEE BENEFIT CONTRIBUTIONS - IRA BENEFITS 235 6 103 335 30.7%
4540.R EMPLOYEE BENEFIT CONTRIBUTIONS - PAYROLL TAX 1,053 50 758 900 84.2%

RD BUDGET DIFFERENTIAL FOR EMPLOYEE BENEFITS
4590.R OTHER GENERAL EXPENSE

TOTAL GENERAL EXPENSE 6,585 193 5,514 6,735 81.9%

TOTAL OPERATING EXPENSE 40,273 2,513 37,824 44,123 85.7%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

RURAL DEVELOPMENT   

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
NONROUTINE EXPENDITURES:

7520.R REPLACEMENT / NONEXPENDABLE EQUIPMENT 23 9,008 9,000 100.1%
7540.R PROPERTY BETTERMENTS AND ADDITIONS 27,594 16,601 16,600 100.0%

RURAL DEVELOPMENT DEBT PAYMENT 6,120 510 6,120 6,120 100.0%

TOTAL NONROUTINE EXPENDITURES 33,737 510 31,729 31,720 100.0%

TOTAL OPERATING EXPENDITURES 74,010 3,023 69,553 75,843 91.7%
                                  TOTAL REVENUES 79,689 4,338 77,309 76,140
                                  TOTAL EXPENDITURES 74,010 3,023 69,553 75,843
                                  RECEIPTS OVER (UNDER) EXPENDITURES 5,679 1,315 7,756 297

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

AFFORDABLE HOUSING  

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
OPERATING RECEIPTS:

3110.S DWELLING RENT 40,576 2,227 34,453 32,200 107.0%
3120.S EXCESS UTILITIES    

TOTAL RENTAL INCOME 40,576 2,227 34,453 32,200 107.0%

3115.S GRANT INCOME
MANAGEMENT FEE INCOME - VAB (8% OF RENTAL INCOME) 28,953 2,364 28,799 28,800 100.0%
MANAGEMENT FEE INCOME - VABII (8% OF RENTAL INCOME) 17,215 1,442 17,064 17,100 99.8%
MANAGEMENT FEE INCOME - RD (GRAND MANOR) ($7,680 ANNUAL) 7,680 640 7,680 7,680 100.0%
INCOME FROM DIV OF HOUSING (REHAB PROGRAM) THROUGH 4/30/20 30,052
TRANSFER IN FROM RESERVES FOR UNIT REMODELS

3610.S INTEREST ON GENERAL FUND INVESTMENTS 2 1
3690.S OTHER INCOME 790 26,965 200
5999.1S PROPERTY SALE PROCEEDS (CASH RECEIVED)

LOAN SERVICING INCOME FROM HOUSING REHAB 1,275
SALE OF DHA-OWNED UNITS 483,963 483,963 100.0%

TOTAL OPERATING INCOME 126,543 6,673 598,925 569,943 105.1%

OPERATING EXPENDITURES - ADMINISTRATION:

4110.S ADMINISTRATIVE SALARIES 71,454 3,772 46,559 48,600 95.8%
4130.S LEGAL EXPENSE 2,834 2,772 8,900 31.1%
4140.S STAFF TRAINING 180 134 600 22.3%
4150.S TRAVEL 15 34 500 6.8%
4170.S ACCOUNTING FEES 1,005 868 870 99.8%
4171.S AUDITING FEES 291 300 300 100.0%
4190.1S SUNDRY - OFFICE FURNITURE AND EQUIPMENT 50 0.0%
4190.2S SUNDRY - ADVERTISING 7 29 50 58.0%
4190.3S SUNDRY - TELEPHONE AND ANSWERING SERVICE 251 27 186 300 62.0%
4190.42S SUNDRY - OPERATIONAL SOFTWARE 2,113 2,094 2,400 87.3%
4190.4S SUNDRY- OTHER ADMINISTRATIVE EXPENSES 1,807 172 3,001 4,000 75.0%
4190.S SUNDRY - OFFICE SUPPLIES 777 62 341 700 48.7%

TOTAL ADMINISTRATIVE EXPENSE 80,734 4,033 56,318 67,270 83.7%

UTILITIES:

4310.S WATER 81 53 441 450 98.0%
4320.S ELECTRICITY 175 236 572 450 127.1%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

AFFORDABLE HOUSING  

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
4330.S GAS 15 191 359 250 143.6%
4340.S SANITATION (TRASH) 132 1 427 500 85.4%
4390.S OTHER UTILITIES EXPENSE (SEWER) 77 51 407 400 101.8%

TOTAL UTILITIES EXPENSE 480 532 2,206 2,050 107.6%

ORDINARY MAINTENANCE AND OPERATION:

4410.S LABOR 4,382 120 3,896 5,500 70.8%
4420.S SUPPLIES 2,336 81 1,231 4,000 30.8%
4430.S CONTRACTS 1,846 2 2,029 4,000 50.7%
4430.1S TEMPORARY EMPLOYMENT CONTRACTS

TOTAL ORDINARY MAINTENANCE & OPERATION EXPENSE 8,564 203 7,156 13,500 53.0%

GENERAL EXPENSE:

4510.1S INSURANCE - PROPERTY 1,251 1,312 1,450 90.5%
4510.2S INSURANCE - AUTO 318 319 400 79.8%
4510.S INSURANCE - LIABILITY AND DIRECTOR'S INSURANCE 302 237 300 79.0%
4540.1S EMPLOYEE BENEFIT CONTRIBUTIONS - HEALTH INSURANCE 9,643 457 5,488 7,000 78.4%
4540.2S EMPLOYEE BENEFIT CONTRIBUTIONS - W/C INSURANCE 153 130 200 65.0%
4540.3S EMPLOYEE BENEFIT CONTRIBUTIONS - IRA BENEFITS 2,196 114 1,432 1,600 89.5%
4540.S EMPLOYEE BENEFIT CONTRIBUTIONS - PAYROLL TAX 5,883 302 3,933 4,500 87.4%
4590.S OTHER GENERAL EXPENSE 744 517 800 64.6%
8750.S REIMBURSEMENT TO OTHER FUNDS 2,471

TOTAL GENERAL EXPENSE 22,961 873 13,368 16,250 82.3%

TOTAL ROUTINE EXPENSE 112,739 5,641 79,048 99,070 79.8%

NONROUTINE EXPENDITURES:

7520.S REPLACEMENT OF NONEXPENDABLE EQUIPMENT 14 29 1,000 2.9%
7540.S PROPERTY BETTERMENTS AND ADDITIONS 1,866 2,450 7,029 12,000 58.6%

DHA-OWNED UNITS - SALE-RELATED EXPENSES
PROPERTY BETTERMENTS AND ADDITIONS  - CDBG

   
TOTAL NONROUTINE EXPENDITURES 1,880 2,450 7,058 13,000 54.3%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

AFFORDABLE HOUSING  

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
TOTAL OPERATING EXPENDITURES 114,619 8,091 86,106 112,070 76.8%
                                  TOTAL REVENUES 126,543 6,673 598,925 569,943
                                  TOTAL EXPENDITURES 114,619 8,091 86,106 112,070
                                  RECEIPTS OVER (UNDER) EXPENDITURES 11,924 (1,418) 512,819 457,873

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VOUCHER

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
OPERATING RECEIPTS:

2840 HUD SUBSIDY - HAP 1,171,374 104,539 1,234,744 1,233,000 100.1%
2840.1V HUD SUBSIDY- ADMIN FEE 231,575 16,279 240,498 240,000 100.2%

HUD SUBSIDY- ADMIN FEE - COVID-19 - TOTAL RECEIVED $102,365 50,000 52,365 52,365 100.0%
        $50,000 FOR 2020 & $52,365 FOR 2021
TOTAL RENTAL INCOME 1,452,949 120,818 1,527,607 1,525,365 100.1%

3610.V INTEREST INCOME 40 1 28 36 77.8%
3690.V OTHER INCOME 18
3300.V INCOMING PORT ADMIN FEE (80% OF INITIAL PHA'S ADMIN FEE)
4715.2 FRAUD RECOVERY 1,791 4,278 4,000 107.0%

TRANSFER IN FROM HAP EQUITY RESERVES (NRP) - PRIOR YEAR ONLY
   PROJECTED HAP NEGATIVE EQUITY AT 12/31/17 ($57,291)
TOTAL OPERATING INCOME 1,454,780 120,819 1,531,931 1,529,401 100.2%

OPERATING EXPENDITURES - ADMINISTRATION

4110.V ADMINISTRATIVE SALARIES 111,961 10,114 115,514 130,000 88.9%
4110.1V ADMINISTRATIVE - TEMP STAFFING
4130.V LEGAL EXPENSE 1,060 308 2,000 15.4%
4140.V STAFF TRAINING 4,648 1,796 4,000 44.9%
4150.V TRAVEL 139 2,000 0.0%
4170.V ACCOUNTING FEES 14,183 12,606 12,700 99.3%
4171.V AUDITING FEES 3,978 4,100 4,100 100.0%
4190.1V SUNDRY - OFFICE FURNITURE AND EQUIPMENT 900 0.0%
4190.2V SUNDRY - ADVERTISING 190 803 1,000 80.3%
4190.3V SUNDRY - TELEPHONE AND ANSWERING SERVICE 1,808 195 1,338 2,000 66.9%
4190.42V SUNDRY - OPERATIONAL SOFTWARE 6,994 7,088 7,100 99.8%
4190.4V SUNDRY- OTHER ADMINISTRATIVE EXPENSES 14,111 2,521 13,265 14,000 94.8%
4190.V SUNDRY - OFFICE SUPPLIES 5,291 411 3,030 3,800 79.7%

TOTAL ADMINISTRATIVE EXPENSE 164,363 13,241 159,848 183,600 87.1%

UTILITIES:
4310.V WATER 276 9 112 250 44.8%
4320.V ELECTRICITY 1,068 88 1,192 1,600 74.5%
4340.V SANITATION (TRASH) 117 10 121 200 60.5%
4390.V OTHER UTILITIES EXPENSE (SEWER) 108 9 108 200 54.0%

TOTAL UTILITIES EXPENSE 1,569 116 1,533 2,250 68.1%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VOUCHER

2021
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#

ORDINARY MAINTENANCE AND OPERATION:
4410.V LABOR
4420.V SUPPLIES 71 4 173 300 57.7%
4430.V CONTRACTS 227 4 159 9,000 1.8%

TOTAL ORDINARY MAINTENANCE & OPERATION EXPENSES 298 8 332 9,300 3.6%

GENERAL EXPENSE:

4510.1V INSURANCE - PROPERTY 410 437 500 87.4%
4510.2V INSURANCE - AUTO 2,287 2,295 2,500 91.8%
4510.V INSURANCE - LIABILITY AND DIRECTOR'S INSURANCE 4,251 4,202 5,000 84.0%
4540.1V EMPLOYEE BENEFIT CONTRIBUTIONS - HEALTH INSURANCE 10,260 737 8,845 12,000 73.7%
4540.2V EMPLOYEE BENEFIT CONTRIBUTIONS - W/C INSURANCE 2,142 1,813 2,400 75.5%
4540.3V EMPLOYEE BENEFIT CONTRIBUTIONS - IRA BENEFITS 3,163 196 2,878 3,200 89.9%
4540.V EMPLOYEE BENEFIT CONTRIBUTIONS - PAYROLL TAX 8,779 784 8,981 10,000 89.8%
4590.1V OTHER GENERAL EXPENSE - OUTGOING PORT ADMIN FEE 800 0.0%

   (80% x $61.50 x # UNITS OUTGOING)
4590.V OTHER GENERAL EXPENSE 422 521 1,200 43.4%

TOTAL GENERAL EXPENSE 31,714 1,717 29,972 37,600 79.7%

4715 HOUSING ASSISTANCE PAYMENTS 1,170,567 111,563 1,218,993 1,210,000 100.7%
4715.1 UTILITIES REIMBURSEMENT 10,156 1,204 11,721 13,000 90.2%

TOTAL HOUSING ASSISTANCE PAYMENTS 1,180,723 112,767 1,230,714 1,223,000 100.6%

TOTAL ROUTINE EXPENSE 1,378,667 127,849 1,422,399 1,455,750 97.7%

NONROUTINE EXPENDITURES:

7520.V REPLACEMENT OF NONEXPENDABLE EQUIPMENT 612 3,000 20.4%
7540.V PROPERTY BETTERMENTS AND ADDITIONS

 
TOTAL NONROUTINE EXPENDITURES 0 0 612 3,000 0.0%

TOTAL OPERATING EXPENDITURES 1,378,667 127,849 1,423,011 1,458,750 97.6%
                                  TOTAL REVENUES 1,454,780 120,819 1,531,931 1,529,401
                                  TOTAL EXPENDITURES 1,378,667 127,849 1,423,011 1,458,750
                                  RECEIPTS OVER (UNDER) EXPENDITURES 76,113 (7,030) 108,920 70,651

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VOUCHER EQUITY

  
ACCT DESCRIPTION HAP Admin Fee 2021 YTD

#
OPERATING RECEIPTS:

2840 HUD SUBSIDY - HAP 1,234,744 1,234,744
2840.1V HUD SUBSIDY- ADMIN FEE 240,498 240,498

HUD SUBSIDY- ADMIN FEE - COVID-19 - TOTAL RECEIVED $102,365 52,365 52,365
        $50,000 FOR 2020 & $52,365 FOR 2021
TOTAL RENTAL INCOME 1,234,744 292,863 1,527,607

3610.V INTEREST INCOME 28 28
3690.V OTHER INCOME 18 18
3300.V INCOMING PORT ADMIN FEE (80% OF INITIAL PHA'S ADMIN FEE) 0
4715.2 FRAUD RECOVERY 2,139 2,139 4,278

0
TRANSFER IN FROM HAP EQUITY RESERVES (NRP) - PRIOR YEAR ONLY
   PROJECTED HAP NEGATIVE EQUITY AT 12/31/17 ($57,291)
TOTAL OPERATING INCOME 1,236,883 295,048 1,531,931

OPERATING EXPENDITURES - ADMINISTRATION

4110.V ADMINISTRATIVE SALARIES 115,514 115,514
4110.1V ADMINISTRATIVE - TEMP STAFFING 0
4130.V LEGAL EXPENSE 308 308
4140.V STAFF TRAINING 1,796 1,796
4150.V TRAVEL 0
4170.V ACCOUNTING FEES 12,606 12,606
4171.V AUDITING FEES 4,100 4,100
4190.1V SUNDRY - OFFICE FURNITURE AND EQUIPMENT 0
4190.2V SUNDRY - ADVERTISING 803 803
4190.3V SUNDRY - TELEPHONE AND ANSWERING SERVICE 1,338 1,338
4190.42V SUNDRY - OPERATIONAL SOFTWARE 7,088 7,088
4190.4V SUNDRY- OTHER ADMINISTRATIVE EXPENSES 13,265 13,265
4190.V SUNDRY - OFFICE SUPPLIES 3,030 3,030

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VOUCHER EQUITY

  
ACCT DESCRIPTION HAP Admin Fee 2021 YTD

#

TOTAL ADMINISTRATIVE EXPENSE 0 159,848 159,848

UTILITIES:
4310.V WATER 112 112
4320.V ELECTRICITY 1,192 1,192
4340.V SANITATION (TRASH) 121 121
4390.V OTHER UTILITIES EXPENSE (SEWER) 108 108

TOTAL UTILITIES EXPENSE 0 1,533 1,533

ORDINARY MAINTENANCE AND OPERATION:
4410.V LABOR
4420.V SUPPLIES 173
4430.V CONTRACTS 159 159

TOTAL ORDINARY MAINTENANCE & OPERATION EXPENSES 0 332 332

GENERAL EXPENSE:

4510.1V INSURANCE - PROPERTY 437 437
4510.2V INSURANCE - AUTO 2,295 2,295
4510.V INSURANCE - LIABILITY AND DIRECTOR'S INSURANCE 4,202 4,202
4540.1V EMPLOYEE BENEFIT CONTRIBUTIONS - HEALTH INSURANCE 8,845 8,845
4540.2V EMPLOYEE BENEFIT CONTRIBUTIONS - W/C INSURANCE 1,813 1,813
4540.3V EMPLOYEE BENEFIT CONTRIBUTIONS - IRA BENEFITS 2,878 2,878
4540.V EMPLOYEE BENEFIT CONTRIBUTIONS - PAYROLL TAX 8,981 8,981
4590.1V OTHER GENERAL EXPENSE - OUTGOING PORT ADMIN FEE 0

   (80% x $61.50 x # UNITS OUTGOING)
4590.V OTHER GENERAL EXPENSE 521 521

TOTAL GENERAL EXPENSE 0 29,972 29,972

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VOUCHER EQUITY

  
ACCT DESCRIPTION HAP Admin Fee 2021 YTD

#

4715 HOUSING ASSISTANCE PAYMENTS 1,218,993 1,218,993
4715.1 UTILITIES REIMBURSEMENT 11,721 11,721

TOTAL HOUSING ASSISTANCE PAYMENTS 1,230,714 0 1,230,714
0

TOTAL ROUTINE EXPENSE 1,230,714 191,685 1,422,399

NONROUTINE EXPENDITURES:

7520.V REPLACEMENT OF NONEXPENDABLE EQUIPMENT 612 612
7540.V PROPERTY BETTERMENTS AND ADDITIONS 0

TOTAL NONROUTINE EXPENDITURES 0 612 612

TOTAL OPERATING EXPENDITURES 1,230,714 192,297 1,423,011
                                  TOTAL REVENUES 1,236,883 295,048 1,531,931
                                  TOTAL EXPENDITURES 1,230,714 192,297 1,423,011
                                  RECEIPTS OVER (UNDER) EXPENDITURES 6,169 102,751 108,920

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VILLAS AT THE BLUFF

   2021  
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
OPERATING RECEIPTS:

3110.VAB TENANT RENT - GROSS POTENTIAL 361,918         29,549                         359,973             360,000              100.0%

`
TOTAL RENTAL INCOME 361,918        29,549                         359,973           360,000             100.0%

OTHER REVENUES
3610.VAB INTEREST REVENUE 608                 14                                 164                     160                      102.5%
3611.VAB REPLACEMENT RESERVE - INTEREST 503                 15                                 162                     160                      101.3%
3691.VAB NSF AND LATE CHARGES 800                 305                               1,995                 1,800                   110.8%
3692.VAB DAMAGE AND CLEANING FEES 5,213              280                               5,141                 5,000                   102.8%
3690.VAB OTHER REVENUE 1,998              195                               2,356                 1,550                   152.0%

TRANSFER IN FROM RESERVES
 
OTHER REVENUES 9,122              809                               9,818               8,670                   113.2%

TOTAL SALES 371,040         30,358                         369,791           368,670              100.3%

ADMINISTRATIVE
4111.VAB MANAGER OR SUPERINTENDENT SALARIES 17,286           1,600                            19,887               22,000                 90.4%
4113.VAB MANAGEMENT FEE 28,953           2,364                            28,799               28,800                 100.0%
4114.VAB ASSET MANAGEMENT FEE 6,451              6,644                            6,644                 6,263                   106.1%
4115.VAB WINDSOR COMPLIANCE FEES 3,661              300                               3,606                 3,700                   97.5%
4116.VAB PARTNERSHIP MANAGEMENT FEE
4130.VAB LEGAL EXPENSE 2,817              895                     4,000                   22.4%
4140.VAB CONVENTIONS AND MEETINGS (STAFF TRAINING) 910                 862                     1,000                   86.2%
4150.VAB TRAVEL 900                      
4170.VAB ACCOUNTING FEES 9,864              8,824                 9,000                   98.0%
4171.VAB AUDITING FEES 8,500              8,500                 8,500                   100.0%
4190.1VAB OFFICE FURNITURE AND EQUIPMENT 400                      0.0%
4190.2VAB SUNDRY-ADVERTISING 340                 70                       450                      15.6%
4190.3VAB SUNDRY-TELEPHONE & ANSWERING SERVICE 854                 92                                 632                     800                      79.0%
4190.42VAB SUNDRY-OPERATIONAL SOFTWARE TENMAST 3,662              3,724                 4,500                   82.8%
4190.4VAB SUNDRY-OTHER ADMINISTRATIVE EXPENSES 3,611              169                               4,094                 5,000                   81.9%
4190.VAB SUNDRY-OFFICE SUPPLIES 2,580              272                               1,630                 1,700                   95.9%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VILLAS AT THE BLUFF

   2021  
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

4194.VAB CRIMINAL BACKGROUND INVESTIGATION 453                 362                     500                      72.4%

TOTAL ADMINISTRATIVE 89,942           11,441                         88,529             97,513                 90.8%

UTILITIES
4310.VAB WATER 11,092           570                               11,024               13,000                 84.8%
4320.VAB ELECTRICITY 5,582              419                               4,757                 7,000                   68.0%
4340.VAB GARBAGE & TRASH REMOVAL 7,802              903                               10,737               11,500                 93.4%
4390.VAB SEWER 14,451           1,204                            14,451               15,500                 93.2%

TOTAL UTILITIES 38,927           3,096                            40,969             47,000                 87.2%

OPERATING & MAINTENANCE
4410.VAB MAINTENANCE-LABOR 22,419           2,130                            23,435               26,000                 90.1%
4420.VAB MAINTENANCE-SUPPLIES 8,876              1,946                            11,874               12,000                 99.0%
4430.1VAB MAINT CONTRACT-SOS EMPLOYMENT CONTRACT 298                 75                                 1,431                 1,800                   79.5%
4430.VAB MAINTENANCE/CONTRACTS 10,585           615                               16,287               19,000                 85.7%
4432.VAB CLEANING 2,735              240                               2,192                 3,200                   68.5%
4433.VAB LANDSCAPING CONTRACTS 7,958              600                               2,916                 3,000                   97.2%
4436.VAB ALARM 3,534              2,475                 3,000                   82.5%
7520.VAB REPLACEMENT / NONEXPENDABLE EQUIPMENT 4,111              1,282                            8,187                 11,000                 74.4%

TOTAL OPERATING & MAINTENANCE 60,516           6,888                            68,797             79,000                 87.1%

TAXES & INSURANCE
4510.1VAB INSURANCE - PROPERTY 58                       65                         89.2%
4510.2VAB INSURANCE - AUTO 1,080              1,084                 1,300                   83.4%
4510.VAB INSURANCE-LIABILITY & DIRECTOR'S INS 2,009              2,036                 2,500                   81.4%
4540.1VAB EMPLOYEE BENEFIT CONT - HEALTH INSURANCE 5,698              428                               5,135                 7,000                   73.4%
4540.2VAB EMPLOYEE BENEFIT CONT - WORK COMP INSURANCE 535                 453                     800                      56.6%
4540.3VAB EMPLOYEE BENEFIT CONT - EMPLOYER IRA CONT 224                 50                                 626                     1,000                   62.6%
4540.VAB EMPLOYEE BENEFIT CONT - PAYROLL TAXES 3,139              290                               3,366                 4,000                   84.2%
4590.VAB OTHER GENERAL EXPENSES 311                 460                     7,000                   6.6%

FINANCIAL EXPENSES 12,996           768                               13,218             23,665                 55.9%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VILLAS AT THE BLUFF

   2021  
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

8800.VAB INTEREST EXPENSE 84,790           6,806                            82,680               83,500                 99.0%
7540.VAB PROPERTY BETTERMENT / ADDITIONS 16,332           2,647                            20,600               28,000                 73.6%

TOTAL FINANCIAL EXPENSES 101,122         9,453                            103,280           111,500              92.6%

TOTAL EXPENSES 303,503         31,646                       314,793           358,678              87.8%

OPERATING PROFIT 67,537           (1,288)                          54,998             9,992                 550.4%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VILLAS AT THE BLUFF II

   2021  
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

#
OPERATING RECEIPTS:

3110.VAB TENANT RENT - GROSS POTENTIAL 213,455           18,030                         213,305            213,000              100.1%

TOTAL RENTAL INCOME 213,455          18,030                         213,305           213,000             100.1%

OTHER REVENUES
3610.VAB INTEREST REVENUE 140                   11                                 135                    135                      100.0%
3611.VAB REPLACEMENT RESERVE - INTEREST 172                   6                                   62                       60                        103.3%
3691.VAB NSF AND LATE CHARGES 925                   165                              2,025                 2,000                  101.3%
3692.VAB DAMAGE AND CLEANING FEES 3,930                80                                 2,973                 3,000                  99.1%
3690.VAB OTHER REVENUE 6,182                122                              1,697                 1,300                  130.5%

OTHER REVENUES 11,349            384                              6,892               6,495                  106.1%

TOTAL SALES 224,804          18,414                         220,197           219,495              100.3%

ADMINISTRATIVE
4111.VAB MANAGER OR SUPERINTENDENT SALARIES 14,821              1,422                           17,684               19,000                93.1%
4113.VAB MANAGEMENT FEE 17,215              1,442                           17,064               17,100                99.8%
4114.VAB ASSET MANAGEMENT FEE 5,796                5,970                           5,970                 5,628                  106.1%
4115.VAB WINDSOR COMPLIANCE FEES 2,334                200                              2,404                 2,500                  96.2%
4130.VAB LEGAL EXPENSE 2,342                2,457                 5,000                  49.1%
4140.VAB CONVENTIONS AND MEETINGS (STAFF TRAINING) 658                   679                    1,000                  67.9%
4150.VAB TRAVEL 600                      
4170.VAB ACCOUNTING FEES 9,384                8,404                 8,500                  98.9%
4171.VAB AUDITING FEES 10,000              10,000               10,000                100.0%
4190.1VAB OFFICE FURNITURE AND EQUIPMENT 500                      0.0%
4190.2VAB SUNDRY-ADVERTISING 242                   125                    500                      25.0%
4190.3VAB SUNDRY-TELEPHONE & ANSWERING SERVICE 804                   87                                 595                    800                      74.4%
4190.42VAB SUNDRY-OPERATIONAL SOFTWARE TENMAST 3,256                3,305                 4,000                  82.6%
4190.4VAB SUNDRY-OTHER ADMINISTRATIVE EXPENSES 3,381                149                              3,751                 4,000                  93.8%
4190.VAB SUNDRY-OFFICE SUPPLIES 2,397                277                              1,626                 2,000                  81.3%
4194.VAB CRIMINAL BACKGROUND INVESTIGATION 640                   238                    500                      47.6%

TOTAL ADMINISTRATIVE 73,270            9,547                           74,302             81,628                91.0%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VILLAS AT THE BLUFF II

   2021  
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

UTILITIES
4310.VAB WATER 3,552                308                              3,447                 3,600                  95.8%
4320.VAB ELECTRICITY 4,913                302                              4,236                 5,800                  73.0%
4340.VAB GARBAGE & TRASH REMOVAL 2,764                251                              2,954                 3,500                  84.4%
4390.VAB SEWER 9,648                804                              9,648                 9,900                  97.5%

TOTAL UTILITIES 20,877            1,665                           20,285             22,800                89.0%

OPERATING & MAINTENANCE
4410.VAB MAINTENANCE-LABOR 16,240              1,162                           14,768               16,500                89.5%
4420.VAB MAINTENANCE-SUPPLIES 5,623                863                              7,197                 7,800                  92.3%
4430.1VAB MAINT CONTRACT-SOS EMPLOYMENT CONTRACT 315                   50                                 954                    1,500                  63.6%
4430.VAB MAINTENANCE/CONTRACTS 6,339                606                              11,072               13,000                85.2%
4432.VAB CLEANING 1,680                80                                 915                    2,200                  41.6%
4433.VAB LANDSCAPING CONTRACTS 5,230                400                              1,844                 2,500                  73.8%
4436.VAB ALARM 320                   383                    900                      42.6%
7520.VAB REPLACEMENT / NONEXPENDABLE EQUIPMENT 6,603                2,468                 10,000                24.7%

TOTAL OPERATING & MAINTENANCE 42,350            3,161                           39,601             54,400                72.8%

TAXES & INSURANCE
4510.1VAB INSURANCE - PROPERTY
4510.2VAB INSURANCE - AUTO 1,016                1,020                 1,200                  85.0%
4510.VAB INSURANCE-LIABILITY & DIRECTOR'S INS 1,887                1,866                 2,100                  88.9%
4540.1VAB EMPLOYEE BENEFIT CONT - HEALTH INSURANCE 4,248                346                              4,152                 5,600                  74.1%
4540.2VAB EMPLOYEE BENEFIT CONT - WORK COMP INSURANCE 535                   453                    800                      56.6%
4540.3VAB EMPLOYEE BENEFIT CONT - EMPLOYER IRA CONT 156                   44                                 559                    800                      69.9%
4540.VAB EMPLOYEE BENEFIT CONT - PAYROLL TAXES 2,445                200                              2,520                 3,200                  78.8%
4590.VAB OTHER GENERAL EXPENSES 283                   418                    600                      69.7%

FINANCIAL EXPENSES 10,570            590                              10,988             14,300                76.8%

REPLACEMENT RESERVES
8800.VAB INTEREST EXPENSE 18,927              1,537                           18,597               18,900                98.4%
7540.VAB PROPERTY BETTERMENT / ADDITIONS 6,224                4,185                 10,000                41.9%

TOTAL FINANCIAL EXPENSES 25,151            1,537                           22,782             28,900                78.8%

SEE ACCOUNTANT'S REPORT
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DELTA HOUSING AUTHORITY - FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2021

VILLAS AT THE BLUFF II

   2021  
ACCT DESCRIPTION 2020 ACTUAL CURRENT MONTH 2021 YTD BUDGET % OF BUDGET

TOTAL EXPENSES 172,218          16,500                      167,958           202,028              83.1%

OPERATING PROFIT 52,586            1,914                           52,239             17,467                299.1%

SEE ACCOUNTANT'S REPORT
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